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Regarding:

“…ensure that
citizens are
receiving value
for their
money.”

Montrose County Citizens
Joe Kerby, County Manager
2009 Adopted Budget

The budget was prepared using the Board of County Commissioners (BOCC)
guidelines established in June of 2008. Early in 2007, the Commissioners
established a citizens committee to help us determine what was important to
citizens, if additional revenue was needed and if so, what type of tax or other
revenue would best serve our needs and what would be necessary to gain citizen
support. In the fall of 2007, the citizens did approve two sales tax authorities.
Just over a year ago, Montrose County citizens approved new sales and use tax
revenue in order to support public safety programs (primarily Sheriff) and road
and bridge improvements. We very much appreciate that support and have been
working hard this year to spend those monies responsibly to ensure that
priorities for citizens are met and that they are receiving value for their money.
It has been difficult as the downturn in the economy has resulted in significantly
less sales and use tax revenue than was estimated prior to the election last fall.
Because of that revenue shortfall, we have not been able to complete all projects
in 2008; however, we have made considerable progress toward our goal of
improving services to the citizens.
The economy remains unstable and rather than make promises based on sales
and use tax revenue that we may not be able to achieve, we have determined that
it is in everyone’s best interest to budget for revenue items that have been
impacted by the slow economy at a lower level. Should additional revenue
become available during the year we will be able to add projects and provide
more services. Other sources of revenue such as clerk and recorder fees,
building permit revenue, highway users tax revenue, interest, impact fees and
specific ownership taxes are also uncertain at this time. The county was
fortunate to be the recipient of additional payment-in-lieu-of taxes (PILT)
revenue for 2008 and we are anticipating additional funding for 2009 also.
Because of that reality, we have decided to defer some projects and hold the line
on the operating budget to the greatest extent possible. We face some of the
same pressures as citizens do with increasing fuel, utility and costs for many
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“We face some
of the same
pressures as
citizens…”

other goods and services rising. The final proposed budget does include the use
of some fund balances in order to pay for some one-time projects that are
essential requirements for the county.

“…building
activity has
diminished
dramatically…”

During 2007, we also hired a consultant to study and recommend an impact fee
solution for the county. Many citizens have been concerned about growth in the
county. A plan to implement impact fees was developed during 2007 for implementation in 2008. Part of that process included seeking citizen input of the
impact fee proposal to ensure that their comments were answered. The 2008
budget did include impact fee revenue; however, we experienced a shortfall as
building activity has diminished dramatically recently. Since we are not certain
when the economy will start to pick up, we did lower impact fee estimates for
2009 also. It will be some time before there is sufficient revenue available for
capital projects. Impact fees must be used for capital improvements.
In developing the 2009 budget, we thought it prudent to lower the sales and use
tax revenue. It is much easier to expand programs if additional revenue is
received than it is to pull back if revenue does not materialize. We also lowered
several other revenue sources including impact fees, building permit revenue,
investment income and highway users tax revenue. Fortunately, too partially
make up for those anticipated shortfalls; we were recently notified by the federal
government that additional payment-in-lieu-of tax revenue and federal forest
revenue will be greater for the next five years beginning in 2008.
The 2009 adopted budget includes all items that have been authorized by the
Board of County Commissioners based on requests made by elected officials
and operating department heads. Until June of 2006, the county had a sales tax
authority for the purposes of justice center construction and maintenance. A
portion of those taxes has been saved over several years and the budget does
include the use of some of that funding for jail operations, work release and
facilities maintenance of the justice center. For several years we were using
about $1.2 million of that funding each year, and beginning in 2009, that amount
has been reduced to $.9 million with the intention of reducing the amount each
year to decrease the dependence on that finite funding source.
We continue to demonstrate that we are using county resources effectively by
planning for future needs, providing the quality of services that resources allow,
and investing in our employees to ensure retention and that we are able to recruit
quality employees. We have been responsible with the citizen’s resources and
have been able to live within our means. By saving a portion of our resources
each year over the past few years, we have increased fund balances to ensure a
stable future in the near term. The fund balances we have available will allow
us time to develop a plan that will continue our sound financial future.
Over the past seven years the overall debt for the county has decreased from
$15.4 million at the end of 2000 to $3.8 million at the end of 2008. The county
no longer leases vehicles or heavy equipment and has implemented a pay-as-wego approach for those items. Debt may be necessary in the future for major
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“We have been
responsible with
citizen’s
resources…”

projects, such as expansion of the justice center, a centralized administrative
facility, or other facilities, however, we plan to do everything we can to avoid
high debt levels.

“We plan to do
everything we
can to avoid
high debt
levels.”

The county uses a decision package process to develop the budget. In addition
to the base budget requests, departments may request additional funding for
projects, new employees, or additional funding. We received total requests for
$56 million including new funding (decision packages) of $14.4 million. Scarce
resources do not allow us to fund everything that was requested. The adopted
budget includes total expenditures of $49.8 million which is supported by
revenue of $47.2 million. Fund balance will be used in some funds for one-time
projects.
I met with every elected official and operating department to discuss the
justification for their funding needs and priorities for the upcoming year.
Following those meetings, I developed my recommended budget for each
department and those recommendations were presented to the Board of County
Commissioners for their review and consideration.
The BOCC followed up by meeting with every elected official and operating
department to review those recommendations and requests for their respective
departments. The adopted budget includes any changes that were authorized by
the Commissioners. In the fall of 2008, two new Commissioners were elected to
begin serving in 2009. We anticipate that they will review the budget and may
make some changes to it to respond to economic conditions.
Economic reports published by the Colorado Legislative Council indicate that
western region continues to grow at a rate higher than the state of Colorado,
primarily driven by the oil and gas industry. They do point out, however, that
employment in the energy sector slowed considerably over the last several
months with the fall in oil and gas prices. The same economic uncertainty
resulting from the national financial crisis has affected both residential and
nonresidential construction. Both have slowed significantly. Building permits
for residential housing in Montrose County decreased by 55.8% through
October compared to the same period of 2007. Through October, the value of
nonresidential construction contracts decreased by 90.9% in Montrose County.
Retail trade sales in the western region continued to report moderate growth. It
is important to note that when fuel and food purchases are excluded, consumer
spending in the region declined 1.6%. For Montrose County specifically, retail
sales, excluding fuel and food purchases, grew only 0.3%.
Property values used to determine assessed value for property tax calculations
lag current economic conditions. Values used to calculate 2008 property taxes
that will be collected in 2009 are based on 2006 market values. Since that
period was prior to the current financial crisis, citizens generally will not see a
decline in their property taxes. There was still some growth occurring during
the valuation period, therefore, property tax revenue will increase for 2009 by
$704,391. That revenue will help pay for inflationary increases in expenditures.
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“…western
region continues
to grow at a
higher rate than
the state…”

“…demand for
services will
continue to
increase…”

it is important for county citizens to understand how property taxes work. The
county Treasurer is responsible for collecting taxes for ALL taxing jurisdictions
within the county and distributing those taxes to them. Most of the taxes
collected are collected for local school districts. Only about 30% of the property
taxes collected by the Treasurer are for county use. Taxes for any given year are
collected in the following year. For example, 2008 property taxes will be
collected in 2009. The following example demonstrates how property taxes are
calculated and the estimated change from 2008 to 2009.
Taxes Calculation:
Actual Value Assessment Assessed Mill Levy
Taxes
Rate
Value
2008 Budget Year: $250,000 X 7.96% = $19,900 X .057540 = $ 1,145.04
2009 Budget Year: $250,000 X 7.96% = $19,900 X .058051 = $ 1,155.22
Tax Increase = $ 10.18
Mill Levy Changes & Tax Dollar Distribution:
2008 Budget Year

Mill Levy

RE1-J Montrose School District .023669 X
Montrose County
.017586 X
All other taxing entities
.016285 X
Total Mill Levy .057570
2009 Budget Year

Mill Levy

RE1-J Montrose School District .023580 X
Montrose County
.018039 X
All other taxing entities
.016432 X
Total Mill Levy

.058051

Assessed Value

Taxes

$19,900 =
$19,900 =
$19,900 =

$ 471.01
$ 349.96
$ 324.07

Total Tax

$1,145.04

Assessed Value

Taxes

%

$19,900 = $ 469.24 -0.4%
$19,900 = $ 358.98 +2.6%
$19,900 = $ 327.00 +0.9%
Total Tax

$1,155.22

As more people move into the area, the demand for services will continue to
increase. Total Montrose County population was 33,432 in April of 2000 and is
estimated by the Colorado State Demographer to increase to 43,013 by July of
2009 which is nearly 3.2 percent per year. Population increases mean more
demand for services and a bigger workload for many county departments.
A county focus for the past several years has been to improve the county’s
financial condition, provide responsible financial planning, provide efficient and
effective services, and provide an open government where citizens can feel free
to offer their opinions and be listened to.
Together, we accomplished a lot during 2008 and expect 2009 to end in good
financial standing. Unless the economy improves dramatically by mid-year, we
plan to use some fund balances for capital purchases, essential one-time projects
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“A county focus
…has been to
improve the
county’s
financial
condition…”

and to tide the county over until the economy recovers and revenue sources
increase. Our overall debt obligations have been reduced and the local economy
is somewhat better than the national economy. We have established sufficient
operating reserves and some capital reserves.

“We have
established
sufficient
operating
reserves…”

We plan to develop a Major Projects Plan including a vehicle replacement plan,
road and bridge equipment replacement plan, technology investment and replacement plan and a plan for major projects such as roads and facilities for the
next five years. This information will be used to determine the use to impact
fees, identify the amount of funding that is needed, develop priorities for the
county and will be used to help us communicate what is needed to citizens. We
hired a consultant in 2007 to prepare a Facilities Master Plan to assist our overall
space needs to the next few years. The plan was completed in early 2008.
The county uses a modified accrual basis of accounting. Under this method,
revenue is recognized in the year which it was earned. Expenditures are
generally recorded when the related liability is incurred. Expenditures may
include commitments arising from unfilled purchase orders, uncompleted
contracts, and other obligations for certain funds. Those commitments are
called encumbrances and lapse at year-end.
WHAT DID WE ACCOMPLISH IN 2008?
2008 was a year of both achievement and change for Montrose County. The
county implemented two new tax sources for the county which were approved
by the citizens in late 2007. Road and bridge services and public safety services
were increased with the new taxes. Sales and use taxes did not materialize at the
level that was estimated prior to the election. It was, however, a significant
revenue boost for the county and we accomplished a lot with it during the first
year of implementation. We intent to make sure that citizen concerns and
priorities are addressed to the extent that resources are available.
Every elected official and operating department in the county had significant
accomplishments during 2008 providing the best possible services to citizens
with the resources available.
The county celebrated its 125th anniversary in 2008. We have worked hard to be
a positive part of the community. Commemorating that anniversary event was
an important milestone for everyone.
An on-going process has been to continue to improve communication with
citizens, other agencies and governments and internally. We have made a lot of
progress in this area, and will continue this effort. The county’s web-site has
been improved by adding information and making it easier to navigate and
access.
Another primary focus has been to attract and retain good employees. Based on
a market survey of wages completed by an outside consultant, the county
implemented Phase I during 2007 bringing employees up to the minimum of
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“We have
worked hard to
be a positive
part of the
community.”

their salary range. We also provided a cost-of-living adjustment, increased
benefits to help employees pay for the ever increasing cost of health insurance.
We implemented Phase II of the market adjustments in 2008 and the 2009
budget includes funding to implement Phase III of that plan. The completion of
Phase III will address the issue of longer-term employees being paid at the same
or near the same rate as newly hired employees. Due to the state of the
economy, we may defer all or part of the market adjustments until we are certain
of this year’s revenue.

“The Sheriff
participates in
the Drug Task
Force aimed at
reducing drug
distribution…”

The Sheriff hired several new patrol officers in 2008 by utilizing the new sales
tax revenue. The Sheriff participates with other law enforcement agencies in the
area in the Drug Task Force which is aimed at reducing drug distribution and the
crimes associated with its use. In addition to hiring new patrol officers, the
Sheriff went out to bid for food services provided to jail inmates. By privatizing
those services, the county was able to save significant tax payer dollars. The
Sheriff replaced several aging vehicles and began using the newly installed jail
control system. The Sheriff installed mobile data terminals in patrol vehicles
which streamline information gathering and reporting to improve the efficiency
of that function. They redefined their staffing needs to allow for civilian employees for certain jail positions instead of the more expensive sworn deputies.
The purchase of radar units was postponed until 2009 as a cost savings measure.
The District Attorney (DA) reports many accomplishments for 2008, including
convening a Grand Jury to investigate both older pending cases and newer more
complicated felony matters. The DA continued their partnership with the DeltaMontrose Task Force to prosecute distributors of illegal controlled substances
focusing on methamphetamine and prosecuted both felony and juvenile cases.
They dedicated a prosecutor to the West End to improve service levels there.
They also implemented a First Appearance Center which has helped to reduce
trials and court congestion while not compromising public safety. Additional
funding was provided to the District Attorney in 2008 to help ensure that case
loads are adequately addressed. As the population of the county increases,
additional resources may be needed for these important services.
The Assessor worked hard to ensure that properties were fairly valued in the
county. There was some new construction which they added to the tax rolls.
Properties will be revalued for tax purposes in 2009 using 2008 values.
Assessed values increased by 23.1 million or 4.2% during 2008 which is much
less than the 28.5% increase from the prior year. Those values were used to
calculate property tax revenue for 2009.
The Treasurer installed a new computer software system which will be used to
collect and distribute tax revenue to the appropriate taxing authorities. The
Public Trustee processed all of the necessary documents for foreclosures and
releases of deeds of trust during 2008. The county experienced 149 foreclosures
in 2008 compared to 102 in 1007 which was a 46% increase. Foreclosures are a
nationwide and statewide problem which will eventually have an impact on
property tax revenue for the county.
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“DA …reduced
trials and court
congestion while
not
compromising
public safety.”

“…we have
reestablished
confidence in
county
conducted
elections.”

The Clerk and Recorder conducted successful primary and general elections
during 2008. In November of 2006, there were many issues that came to light
during and after the election. The Commissioners established a citizen Election
Fact Finding Task Force to assist with determining exactly what the problems
were and recommend solutions. By working diligently to address all of the
concerns, the Secretary of State for Colorado removed Montrose County from
the County Watch list in July of 2008. The county invested significant funding
for training and equipment to ensure that new procedures are successful and
problems are avoided. We believe we have reestablished confidence in county
conducted elections.
The county appointed a surveyor in early 2008. While that is an elected
position, we appointed a surveyor as no one chose to run for that office. Beginning in 2007, surveyors must also be paid a salary according to state statute.
The Coroner continued to make improvements to their operation. Additional
Deputy Coroners make certain that calls are responded to in a timely and
effective manner. It is the responsibility of the Coroner to determine the cause
and manner of death.
Bond proceeds left over from revenue received from the 2006 Airport debt
refinancing were used to complete that project. The 2008 budget included
funding to purchase a new fire truck to ensure safety. The specifications were
completed and that project was begun. The truck is scheduled to be received by
the Airport in 2009. The Airport completed some parking lot improvements to
ensure customer safety and adequate capacity. The Airport also began planning
for a terminal expansion project to improve overall operations in the future.
In cooperation with the Airport, Facilities Maintenance completed a project in
the Airport terminal to expand the secured passenger waiting area and install
restrooms and additional seating. The secured passenger waiting area was much
too small and lacked restroom facilities which inconvenienced passengers and
presented security issues. They also completed the project to remodel the
terminal at the Nucla airport. Both projects were completed in early 2008.
Facilities Maintenance completed the installation of the new automated jail
control system. The system is a combination of alarms, access control, and
cameras designed to ensure the safety of inmates, visitors and Sheriff
employees. The old system was outdated and did not work properly, creating
risk for the county employees and prisoner safety.
The Commissioners authorized the hiring of a consultant to conduct a comprehensive Facilities Master Plan. The county has not made significant investments
in its facilities due in part to scarce resources, however, the time has come where
that will have to be addressed as many facilities have reached the end or are
beyond their useful lives. Additionally, the county administration is spread out
in several buildings throughout the county which is inefficient and makes it
difficult for citizens to easily access the services they need in a central location.
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“Airport
expanded the
secured
passenger
waiting area…”

We received final recommendations from RNL in early 2008. The Commissioners asked for more information about the stability and condition of the old courthouse before making decisions and identifying funding for top priority projects.
A grant was used to pay for about half of the cost of that study.
Finance coordinated development of the 2009 budget resulting in a sound financial plan for the county. They worked with the state and staff to implement the
new tax revenues and spending plans. They also coordinated the annual audit
and revamped accounting procedures for Social Services to improve understandability of the information for management.

“...they were
able to save
significant tax
payer dollars.”

A new Assistant County Manager was hired in mid-2008. As a result of that
hiring, the county implemented a reorganization in the fall of 2008 which
divided the operating departments into two groups. The departments that
provide services to the public will report to the County Manager. The
departments which provide internal operations support will report to the
Assistant County Manager.
Part of that reorganization divided Technology Services into Information
Technology (IT) and Geographic Information Systems (GIS). Information
Technology hired several new employees intended to provide adequate
computer support to departments. The county embarked on a process to upgrade
the county’s antiquated non-integrated telephone system. By going out to bid
and selecting county-wide equipment, they were able to save significant tax
payer dollars. They installed many new computers and servers as part of the
computer replacement plan. They also began to provide support to the Sheriff
for the mobile data terminals.
Human Resources implemented the pre-employment drug testing program to
help ensure a drug-free workplace. They worked to implement Phase II of the
market adjustment plan and spearheaded an effort to development and
implement a new performance appraisal system. A new performance appraisal
system is essential to ensure that performance awards are fairly distributed.
They also hired a new training coordinator to implement countywide training
intended to improve skill levels and customer service.
The Fairgrounds lost its long-term manager in 2008 and was reorganized to
separate the events planning and business function from the maintenance function so that both receive the appropriate level of attention. We believe this will
improve customer service and be more efficient and effective. A new roof was
installed on Friendship Hall during 2008. The old roof was not adequately
insulated and was leaking which jeopardized the building structure.
Weed management continued its west-end effort to control purple loosestrife
and yellow star thistle. It is difficult to attract and retain employees with
appropriate chemical licensing to do this work so they accomplished a lot even
though they were short staffed. They also purchased some new equipment
during 2008.
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“Fairgrounds will
improve
customer
service…”

“…help families
improve their
health, family
planning and
reduce poverty.”

Health Services implemented a new Radon testing program for citizens which
provides them with a free testing kit that can be sent to a laboratory to check for
radon levels in their home. They also continued to provide immunizations and
flu vaccinations to county citizens along with providing cancer screening to lowincome women. The Women, Infants and Children Program helps ensure that
low-income women and children have adequate nutrition. The Nurse Family
Partnership Program continued to assist families by providing education and
support to help families improve their health, family planning and reduce
poverty. They also continued to provide education and assist with the
prevention of the West Nile Virus.
In 2007, the Commissioners also authorized the hiring of a consultant to study
and make a recommendation regarding impact fees. One of the major concerns
of county citizens is growth and the cost of that growth. Following a period of
gathering citizen input regarding impact fees, the Commissioners did approve
the implementation of residential impact fees for road and bridge, the fairgrounds, administration and sheriff. Impact fees must be used for capital
facilities and we began collecting those fees in January of 2008.
Part of the 2008 reorganization included renaming the Land Use Department to
Planning and Development which is a better descriptor of their function. They
issued 262 building permits in 2008 compared to 292 in 2007 or a 10%
decrease. Overall, the housing market is generally slow nationwide with the
exception of certain communities. Since 2006, there has been an on-going effort
to gather feedback from county citizens and businesses regarding the county’s
land use Master Plan. In 2008, the county received authorization for a grant that
will provide half of the funding to update the plan. We are hopeful that
following the information gathering phase, we can gain community consensus
regarding changes that are needed to the plan. A consultant was hired in 2008 to
coordinate that effort. We hope to complete the plan in 2009.
Social Services continued their effort to find permanent homes for several foster
children during 2008. They also continued to protect both children and adults
and provide assistance to families. Caseloads for many of their programs
increased during late 2008 due to the economic conditions in the area which
have resulted in job losses for many people. Social Services increased their
staffing levels and services dramatically during 2008.
Utilizing the new sales and use tax money approved by the citizens in the fall of
November, 2007, Road and Bridge was able to complete several projects that
had been previously deferred due to lack of funding. In order to complete those
projects Road and Bridge purchased some heavy equipment and hired several
new employees..The reconstruction of 1.57 miles of 6400 Road, 0.94 miles of
Jig Road, 0.29 miles of 6250 Road, 0.11 miles of 6225 Road and 0.78 miles of
2700 Road in the west-end were completed during 2008. Road projects that
were begun in 2008 and are scheduled for completion in 2009 include 2 miles of
6175 Road, 5.58 miles of 25 Mesa Road in the west-end, and 1.68 miles of
5975/LaSalle Road.
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“…on-going
effort to gather
feedback from
county citizens
and businesses
regarding the
county’s land
use Master
Plan.”

Seal coats were applied to several road in 2008 including DD road, Spring Creek
Road, 6250 Road, East Mesa Road, Chipeta Road, West Oak Grove Road,
Landfill Road, Solar Road, Uncompahgre Road and 6075 Road.
All departments worked hard during 2008 to provide quality services to citizens.
The above list reflects examples of the commitment to excellence of each of our
employees and departments, however, it is not intended to report all of the
accomplishments. County employees do their best on a daily basis to provide
the best services possible with the resources available to them. We believe the
quality of our services has steadily improved over the past six years and will
continue to improve as we learn more about citizen expectations.

“…quality of our
services has
steadily
improved over
the past six
years…”

WHAT DO WE HAVE PLANNED FOR 2009?
Early in the summer of 2008, the Board of County Commissioners issued
guidelines instructing departments to submit a base budget equivalent to their
2008 budget. They were instructed to request additional funding for new
programs, increasing funding for existing programs or additional employees
separately. The requests for additional funding are referred to as decision
packages.
Following initial review meetings with each department, I prepared a
recommended budget for each to be considered by the Commissioners. My
recommendations focused on the following parameters:
1.
2.
3.
4.
5.
6.
7.

1. I believe we have to make good use of the new sales and use tax revenue
entrusted to us by the voters. They expected results and we delivered those
results to the best of our ability and the extent that resources were available.
The economy has caused a decline in anticipated revenue so some of our
plans have been deferred, however, we remain committed to doing the best
we can.
2.

I believe that it is important that county employees be paid market salaries
and wages and that our benefits be competitive. This is important to ensure
that we are able to attract and retain skilled employees. Competitive wages
and benefits also help the community as a whole by making Montrose
County an attractive place to live and work. Based on that I recommended
and the Commissioners approved funding for additional pay and benefits.
We will be monitoring revenue closely to ensure that there is adequate
funding for this important effort. Adjustments to plan may need to be made.

3. Decision packages that I recommended are essential to provide basic county
services. Some decision packages which are also important were not
recommended at this time due to scarce revenue. In some cases, I
recommended that we try another approach or defer the item until such time
as revenue becomes available. Some decision packages requested for 2009
were recommended for 2008 purchase if the safety of citizens or employees
was an issue.
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“…we remain
committed to
doing the best
we can.”

4. I did recommend funding for some essential new employees. While I fully
understand that some departments are having difficulty in keeping up with
increasing demands for services, however, unless additional revenue is
identified to pay for them, adding to our overall employee county will be
difficult. We will be developing a hiring plan for vacancies and new positions that will depend on incoming revenue. Hiring for some new and some
vacant positions that are currently in the budget may be delayed until later in
the year or positions may be eliminated entirely if revenue is not adequate.

“…improving
safety of and
providing
essential
services to
county
citizens…”

5. In meeting with department and becoming familiar with the various
activities and demands, I am very concerned about increasing workloads
without increasing the capacity to do the work. In making my recommenddations, I attempted to keep the capacity to get things done in balance with
the resources needed to do the work. Based on workload demands, I have
recommended some staff increases to build capacity in critical areas.
My recommended budget was therefore based on improving the safety of
and providing essential services to county citizens and living within our
means. To the extent that it was possible, replacement vehicles and
computers have been included in the budget.
The Commissioners met with every elected official, operating department and
some agencies to discuss their needs for the upcoming year. They reviewed my
recommendations with those departments and they did authorize some changes.
The 2009 adopted budget includes all of the funding approved by the
Commissioners as a result of those meetings.
A summary of the adopted expenditure budget follows along with highlights for
some of the major features of the budget and primary changes from 2008.
Expenditures
Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Assistance payments
Debt service payments
Sub-total operating expend
Capital projects
Internal transactions
Total Montrose County

2008 Estimate
49,193,637
15,576,775
25,406,931
1,913,598
587,612
1,697,768
94,376,322
8,838,363
7,021,963
110,236,648

2009 Adopted
53,156,751
15,645,530
27,466,713
1,862,905
643,900
1,928,659
100,704,458
7,843,284
5,483,768
114,031,510

Overall expenditures (not including the Montrose Memorial Hospital) are
anticipated to be $49.8 million, which is $1.6 million more than is estimated for
expenditure in 2008. General Fund expenditures are budgeted to be $0.5 million
more in 2009 than 2008.
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“…keep the
capacity to get
things done in
balance with the
resources
needed to do
the work.”

Primary increases for non-hospital expenditures include:

“…citizens
elected two new
Commissioners…
”

+$
468,353 more for Airport capital projects
+$
125,000 more for legal expenses related to the FBO at the Airport
+$
200,000 Land Use Master Plan begun in 2008 to be completed in 2009
+$
175,000 for scanning projects
+$
728,112 for new positions
+$
129,680 for increases for health insurance
+$
520,621 for a proposed COLA adjustment for employees
+$
347,081 for a 2% performance pool for employees
+$
428,871 for Phase III of market adjustments for employees
+$
429,262 for the purchase of a county-wide telephone system in 2009
+$
234,492 to remodel the BOCC hearing room in 2009
+$ 1,505,000 to purchase of heavy road equipment with sales tax funding
In the fall 2008 election, citizens elected two new Commissioners to serve the
county. Additional salary and training funding has been included in the budget
to ensure adequate resources for them. The County will also be remodeling the
BOCC hearing room in 2009 which will include improved acoustics and the
installation of an audio visual system to improve communication.
The Airport is planning grant funded projects for 2009, including the purchase
of a new fire truck and runway lighting improvements at the Hopkins Airport in
Nucla. The specifications for the new fire truck were completed in 2008,
however, there is a long lead time to receive this specialized equipment. We
anticipate delivery in 2009. The total purchase price for the truck was $700,000.
The 2009 budget includes $645,744 to complete that purchase with $639,462 of
that amount coming from grant funding. The Airport budget includes $315,790
for the runway lighting project in Nucla with $307,895 to be paid for with grant
funding. The 2008 budget included $375,000 to begin a terminal expansion
project. That project is being delayed until 2010. There may be some design
effort in 2009. That project will be dependent on the availability of grant
funding. The Airport also has funding to hire a Business Development
employee intended to promote and market business to the airport, and a new
field maintenance position to ensure safe runways for aircraft using the airport.
In 2006, the Airport refinanced the Airport Debt Service bonds and received
funding for several projects at that time. The Airport completed two of the three
projects during 2007, however, improvements to the parking lot were carried
over into 2008. Some parking lot improvements were completed in 2008,
however, additional improvements to utilize the remaining funding are
anticipated for 2009. That funding will need to be carried over in a budget
amendment.
The Clerk and Recorder will be focusing on a digitization project in 2009.
Funding for that project to scan fragile documents allowing the public to view
an electronic version was budgeted in 2007 and due to other priorities has been
carried forward. They also plan to purchase some additional software and
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“The Airport…to
promote and
market business
to the airport…”

equipment to ensure that future elections can be conducted efficiently and
successfully.
The Coroner received additional funding for deputy coroners to ensure that they
can respond adequately to calls and some additional funding for training for the
deputies.

“The Assessor
will be revaluing
property to tax
purposes in
2009.”

Funding for the District Attorney (DA) will allow them to increase their service
levels. Criminal caseload throughout the district is holding steady, but the types
of cases have changed, with more white-collar thefts, serious assaults, and drugdistribution cases. Population also continues to grow. In Montrose County,
substance abuse cases continue to be of concern. Approved funding will allow
the DA to focus on that issue.
The Assessor will be revaluing property for tax purposes in 2009. They conduct
mass appraisals of real property throughout the county every other year in the
odd year. Property owners will receive value information mid-year and will
have an opportunity to challenge those values. The new values will be used to
calculate property taxes for 2010.
Beginning in 2008, the county has hired an outside expert to conduct the Board
of Equalization (BOE) hearings. The Board of County Commissioners had
functioned as the BOE for many years. We determined that it would be in
everyone’s best interest to hire a consultant who is skilled in real estate values to
conduct those hearings. The new process frees up the Commissioners for policy
making decisions and ensures that the public is served well. Since 2009 is a
reappraisal year, additional funding has been included in the budget for this
purpose.
The Treasurer installed new software in mid-2008. The software is used to
collect and process tax collections and track funding. The Treasurer also serves
as the Public Trustee. Montrose County is experiencing issues similar to other
communities nationwide with regard to foreclosures resulting from people being
overextended and increases in adjustable rates. We remain hopeful that the
trend in ever increasing numbers of foreclosures will at least slow down. As a
result of increased workloads, the budget does include one additional position
which will be used for both Treasurer and Public Trustee functions.
The Weed Department successfully obtained a grant to implement the Uravan
Cooperative Weed Management Plan in the west-end of the county. The 2009
budget includes the fourth year implementation for that program. Utilizing
some left over funding, the Weed Department did order a replacement pick-up
in late 2008. That vehicle will not be received until 2009, so the funding will be
carried forward in a budget amendment.
The county increased its contribution to San Miguel County for our share of
Colorado State University Extension services to west-end citizens that reside in
Montrose County but receive services from San Miguel as it is closer to them.
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“…substance
abuse cases
continue to be
of concern.”

The County Manager plans to hire a part-time Project Manager in 2009 to assist
with special assignments. A Purchasing Coordinator was hired in 2008 to
streamline the processing and editing of contracts, improving some purchases
and managing vendor lists. The County Manager also hired an Assistant County
Manager during 2008. Those hires will result in a higher budget for 2009 as the
employees were only on board for part of 2008.

“…continue to
focus on
planning for
potential
disasters…”

The Fairgrounds budget includes funding to match the new organization
structure. Instead of a Fairgrounds Manager, we will have an Events and
Operations Manager to coordinate the business functions. The maintenance and
custodial staff will report to the Facilities Superintendent. There is funding for
some projects in 2009 aimed at improving customer serve, functionality of space
and to address safety concerns. Several pieces of equipment to be used to
maintain the facility will be purchased using Conservation Trust funding.
Finance will be implementing a scanning project to electronically capture
invoices, some payroll records, and other documents to help departments avoid
the need to keep duplicate paperwork. Some records must be kept indefinitely
and some such as accounts payable and certain payroll records must be kept for
seven years which requires a lot of space. Also included in the budget is
funding to hire a consultant to prepare the required A-87 cost allocation plan.
Health Services received additional funding for Family Planning Programs. The
funding coincides with a new contract with the State of Colorado which allows
for the purchase of reversible contraceptive methods. Family Planning clients
should be offered all methods of contraception with special emphasis on
reversible methods. This program allows for a broader range of contraceptive
methods at no cost to the county. They continue to focus on planning for
potential disasters such as pandemic flu and environmental programs.
Human Resources will be revising its policy manual and developing countywide
training programs for employees. They will be implement programs to improve
recruitment practices aimed at selected the right person for the right job. They
will also be implementing Phase III of the market adjustments to ensure that
employees are paid market rates.
The 2008 budget included funding for a consultant to update the county’s
Master Plan. Planning and Development started that process, however, it will
not be completed until 2009 so most of the funding was carried forward. The
community has expressed concerns about growth and how land use decisions
manage that growth. We are in the process of gathering input from a broad
range of interested citizens to ensure that their concerns are being addressed and
that the plan is a balanced effort. Building permits have declined significantly
over the past several months and are not likely to increase in the near future.
Facilities Maintenance has several projects on the horizon for 2009 including the
completion of the remodeling of the west wing of the South Campus and
remodeling of the old modular building for Engineering and Road and Bridge
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“The community
has expressed
concerns about
growth…”

offices. They will be installing electronic access control to the old courthouse
facility and Sheriff’s office, installing security cameras at the South Campus
facility, installing a new roof on the administration building, installing steel
toilets in the jail, moving the solar panels from the administration building to the
justice center. Funding is included in the budget to conduct an energy efficiency
study aimed at assessing energy consumption and improving efficiency. Some
landscaping improvements are also included in the budget.

“Sheriff will
be…providing
animal control
services to
unincorporated
county
residents.”

The Administration budget does not include any changes in service levels. They
will continue to provide support to the Commissioners and County Manager.
The Sheriff plans to purchase radar units that were deferred from 2008 due to
lack of funding. They will also replace several vehicles to ensure the safety of
officers and the public. Funding is included in the budget to hire a new Animal
Control Officer to comply with our agreement with the city regarding providing
animal control services to unincorporated county residents. Additional funding
is included in the budget to support the Drug Task Force. They have several
vacant positions which they will continue to recruit for if funding is available.
Information Technology (IT) will continue its efforts to replace computers,
servers and related equipment to ensure that employees have good tools to do
their jobs. That budget also includes funding to improve the storage area
network within the county. Funding is also provided to hire a data base
administrator. IT will also spearhead the purchase and installation of a
countywide telephone system. Currently each facility has a different telephone
system and none of them are integrated. Having a single system that is
integrated will improve efficiency dramatically.
Geographic Information Systems will replace their plotter in 2009. The one
they currently have has reached the end of its useful life.
We are very grateful to the community for supporting the Road and Bridge sales
tax initiative that will provide funding for much needed road and bridge
improvements throughout the county. Major road projects included in the 2009
budget are the chip sealing of 5975/LaSalle Road and 6175 Road; reconstructing
Jig and Jay Jay Roads, David Road, 5400 Road and 25 Mesa Road. They plan
to replace a bridge at Dandy Road at 5800 Road with a culvert and replace
several culverts with concrete or box culverts.
A 3% cost-of-living adjustment for salaries is included in the budget in addition
to some funding for market adjustments. In 2004, the county conducted a salary
survey which reflected that some employees are paid at below market rates.
Salary adjustments to bring all employees at least up to the beginning market
level were not implemented at that time due to the uncertainty of the sales tax
authority. Since that time, we have reevaluated our philosophy regarding pay
and benefits. We realize that paying competitively is important for the overall
good of the county and the employees that work each day to provide services to
its citizens. Paying competitively will allow us to attract and retain good
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“…provide
funding for
much needed
road and bridge
improvements…”

employees. Phase I of the market adjustments was implemented in 2007, Phase
II was implemented in 2008 and Phase III is scheduled for 2009. Due to the
overall economic conditions, however, Phase III may be scaled back until we
have evidence that the economy is improving and more stable.

“…cost savings
resulting from
privatization of
jail food
services.”

Primary decreases from 2008 in non-hospital expenditures include:
-$
150,000 less due to the wildlife study at the Airport
-$
65,000 for Clerk & Recorder e-recording equipment purchased in 2008
-$
80,098 in cost savings resulting from privatization of jail food services
-$
331,002 decrease for installation of the justice center control system
-$
175,000 decrease for the roof at Friendship Hall completed during 2008
-$
400,000 less funds paid to the Capital Expenditures Fund for buildings
-$ 1,136,419 less for other inter-fund transfers in 2009
-$
278,818 fewer vehicle purchases in 2009
-$
95,000 purchase of telephone equipment in 2008
-$
66,000 purchase of Treasurer’s software upgrade in 2008
-$
85,700 replace of the South Campus roof in 2008
-$
59,000 completion of Facilities Master Plan in 2008
-$
85,000 completion of a septage disposal facility in 2008
-$
446,844 for heavy road equipment purchased with a grant in 2008
-$
224,072 other expenditure decreases
The number of full-time equivalent positions for the county is budgeted to
increase by 9.5 from 409.84 to 419.34 for 2009. New positions approved for
2009 include a part-time project manager, permit engineer, custodian, facilities
maintenance technician, data base administrator, safety and compliance officer,
scheduler/planner, equipment operator, animal control officer, and an office
technician. The Code Enforcement officer position was eliminated in the
adopted budget.
Montrose Memorial Hospital expenditures are budgeted to increase from $62
million in 2008 to $64.2 million for 2009 due primarily to increases for salaries
and benefits and services and charges.
WHAT RESOURCES ARE AVAILABLE FOR 2009?
Overall revenue (including the Hospital) is anticipated to increase from an
estimated $110.9 million in 2008 to $113.2 million for 2009. Hospital revenue
is anticipated to increase by $3.3 million from $62.7 million in 2008 to $66.0
million for 2009 due to increased revenue from patient volumes. Revenue for
the county is anticipated to decrease by $1.1 million from an estimated $48.2
million for 2008 to $47.1 million for 2009. The county takes a realistic
approach to revenue forecasting to ensure that we don’t spend more money than
will be available.
In 2009, the county has budgeted to use $2.7 million of fund balance during
2009. Fund balance will be used for capital or major-one time projects such as
the new countywide telephone system, purchase of additional elections software
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“The county
takes a realistic
approach to
revenue
forecasting...”

and equipment, purchase of equipment for the Fairgrounds, re-placement of
vehicles and computer equipment, remodeling of the BOCC hearing room,
purchase of a fire truck and lighting improvements for the Air-port, replacement
of the Administration Building roof, removing a portion of the South Campus
west wing to make room for additional parking, and other small projects.

“Most taxpayers
will not see
increases in
their property
tax bills for
2009…”

A summary of non-hospital revenue changes from 2008 to 2009 is reflected
below.
Revenue type
2008
2009
Estimate
Estimate
Property and other taxes
11,202,857
11,835,053
Sales and use taxes
10,154,417
9,202,205
Licenses and permits
618,375
596,675
Federal and state revenue
13,127,529
13,554,135
Received from other govts
934,504
1,267,876
Charges for services
2,692,919
2,746,516
Other financing services
2,489,687
2,480,454
Sub-total revenue
41,220,288
41,682,914
Internal resources
7,021,963
5,483,768
Total resources
48,242,251
47,166,682
Primary increases in revenue for 2009 (not including the Hospital) to support
proposed expenditures include:
+$
+$
+$
+$

704,391 increase property tax revenue primarily based on growth
300,000 increase for a grant for a lighting project at the Nucla airport
610,625 increase for a grant for a new fire truck at the Airport
530,418 increase in grant revenue for Social Services programs

Budgeted property tax revenue includes the amount of revenue estimated to be
allowable within the limits of the state constitution for both the 5½% and the
TABOR limit. If the county were able to collect property tax on the entire
assessed value, we would be able to collect about $3.2 million more than is
allowed for 2009. We are committed to staying within the limits allowed and if
necessary will refund amounts that exceed the allowable amount. Toward that
end the county did a temporary mill levy credit for 2009 of 5.524 mills. County
property taxes for 2009 are budgeted to increase by 7.3% which is 3.8% for
growth and 3.5% estimated for inflation. The Assessor will revalue properties
again in 2009. There was no change to the residential assessment rate of 7.96%
for taxes to be collected in 2009. Most taxpayers will not see increases in their
property tax bills for 2009 and property tax revenue that will be used by county
government will increase only moderately.
The county’s original sales tax authority ended in June of 2006. A portion of the
revenue received prior to that time was intentionally held back to support jail
operating expenditures. The county will use $900,000 of that reserve in 2009.
In November of 2007, voters approved two new revenue sources for the county.
A Public Safety Sales Tax at the rate of 0.75% will be sued for public safety
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“…voters
approved two
new revenue
sources for the
county…”

programs. Due to economic conditions, we reduced revenue estimates by 10%
for that purpose. Additionally, voters approved a 1% sales and use tax for road
and bridge improvements. All sales and use tax revenue estimates were
decreased for 2009 due to the slow economy.
Other taxes include severance and cigarette taxes which do not provide a large
source of revenue for the county. Severance taxes did increase in 2008 due to
changes in state severance tax revenue and the way in which it is distributed.
Cigarette tax revenue has remained stable for several years.

“All sales and
use tax revenue
estimates were
decreased for
2009 due to the
slow economy.”

Federal and state revenue are budgeted to increase by $426,606 primarily for
Social Services programs. Increasing caseloads have increased their activities.
On average, grant funds from the federal and state government pay for about
80% of the total county cost of providing services to Social Services clients.
Airport grant revenue is estimated to increase by $467,059 for the fire truck and
light project at the Nucla Airport. Road and Bridge received a grant in 2008 to
purchase heavy equipment. There are no grant funds budgeted for that purpose
for 2008.
Revenue from other governments primarily comes from cities, other counties
and special districts for reimbursements of elections costs, dispatch and law
enforcement services, the housing of prisoners for other governments and
various pass-through grants.
Major sources of revenue included in charges for services includes clerk and
recorder fees, charges to inmates for personal items and telephone calls, and fuel
flowage charges paid by the fixed base operator to the Airport. Impact fees are
also included in this category. Revenue for the first year of 2008 did not meet
expectations due to the downturn in building activities and estimates for 2009
were decreased accordingly.
Other financing sources are comprised of terminal rents, excise tax rebates, user
fee commissions, and parking revenue for the Airport; investment income, sale
of fixed assets and other miscellaneous sources of revenue.
Internal resources are those revenues the county transfers from one fund to
another or charges from one fund to another. Some examples are fleet
maintenance costs which occur in the General Fund and are charged to other
funds such as the Airport, Road and Bridge and Social Services; or funding
which is transferred to pay for justice center operations and maintenance from
the expired justice center sales tax fund.
Primary decreases in revenue (not including the Hospital) include:
-$ 872,497 decrease in sales and use tax revenue
-$ 130,400 decrease in grant funding for the Nucla airport fuel farm in 2008
-$ 400,000 decrease for a grant for heavy road and bridge equipment in 2008
-$ 100,000 less in mineral lease revenue
-$ 100,000 less in highway users tax revenue
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“…grant
funds…pay for
about 80% of
the total county
cost of providing
services to
Social Services
clients.”

-$
-$

1,538,195 less internal funds transferred from one fund to another
79,911 other revenue decreases

As mentioned above, the primary decrease in revenue for 2009 was revised
estimates for sales and use tax revenue. We will also be transferring less money
from one fund to another during 2009.

“We are
fortunate to be
in a better
financial position
than many other
jurisdictions.”

We have budgeted to receive slightly less payment-in-lieu of taxes (PILT)
revenue for 2009. In late 2008, the federal government announced plans to fully
fund PILT for five years beginning in 2008. The 2009 budgeted amount is the
based on the estimates provided by the State of Colorado.
Since 2003, Highway Users Tax revenue has remained essentially flat.
Fluctuating gas prices and the state using more of the revenue to fund its
highway projects, highway patrol and department of revenue have affected the
amount the county receives each year. Based on trends, we budgeted for
slightly less lower HUTF than we received for 2008 due to general economic
conditions which will likely mean less travel.
WHAT ARE THE CHALLENGES FACING THE COUNTY?
Economic conditions have deteriorated both nationally, for the state and locally.
We have kept a pulse on these conditions and their potential impact on the
financial health of the county. We are very fortunate to be in a better financial
position than many other jurisdictions. As part of the original 2009 budget, we
projected lower revenues in anticipation of a downturn in the economy.
Nevertheless, it is incumbent upon us to anticipate, analyze and respond to
economic changes that may negatively impact our community and organization.
It is likely that we will have scale back on hiring this year from what is
budgeted. I will be working with elected officials and department heads to
develop a plan for Commissioner approval. This plan will identify the positions
that are mission critical and that we need to continue to hire for and other
positions which are not. The plan will likely include a tiered approach by
quarter as to what positions can be filled and when during the year. We will
also build in regular check points throughout the year to continually monitor our
revenues and expenditures and the local and national economy. Adjustments
will be made as necessary.
In addition, we will evaluate our plan to implement Phase III of our salary plan.
This may involve delaying the implementation by dividing it up into additional
phases over time depending on our financial strength. The BOCC and County
Administration are committed to paying competitively and have made large
strides in this area over the last two years by implementing Phases I and II.
Current economic conditions, however, require us to review the implementation
of Phase III.

19

“We will…continually monitor
our revenues
and…make
adjustments as
necessary.”

I want to underscore the importance of the two sales taxes that were passed by
our voters just over a year ago. These two sales taxes are helping us make
significant strides in improving public safety and our transportation infrastructure. The increase and/or decrease in the revenue associated with these
sales taxes will have a direct impact on what services we can provide and at
what level. We will continue to monitor the sales tax revenues closely and
respond accordingly.

“New priorities
have been
established and
respective
budgets
realigned.”

Based on recommendations by the consultant hired to assess facilities needs, it is
clear that we will need to invest significant resources to implement even part of
their recommendations. We will continue to seek community input before
finalizing any plans. The Commissioners have also requested a study to
determine the structural soundness of the old courthouse. That information will
also be considered when making final decisions regarding future facilities.
Because the new sales and use tax revenue was approved for specific purposes,
some departments and programs in the county will continue to face funding
shortfalls unless we can identify other sources of revenue for important services.
Some projects, purchases, appropriate staffing levels and other needed
expenditures have been deferred. Increases in property tax revenue will
primarily be used to pay for salary and benefit increases and inflationary
increases such as utilities. New priorities have been established and respective
budgets realigned. A renewed focus on paying employees competitively will be
pursued to the extent that resources are available. The County can only provide
high quality services by attracting and retaining quality employees. Some fund
balance will be used to fund some critical needs identified by departments.
I cannot thank you enough for your support of the new sources of revenue and
promise you that we will proceed as quickly as possible so that you begin to see
the results you deserve.
Joe Kerby, County Manager

20

“…we will
proceed as
quickly as
possible so that
you begin to see
the results…”

Montrose County Organization Chart
MONTROSE COUNTY CITIZENS

Assessor

Treasurer/Public Trustee

Clerk & Recorder

Sheriff

Brad Hughes

Rosemary Murphy

Francine Tipton Long

Rick Dunlap

County Commissioners

Surveyor

Allan Belt, Bill Patterson, Gary Ellis

County Manager
Joe Kerby

Executive Assistant
Sandy Nelson

Airport

Fairgrounds

Scott Brownlee

Jim Mitchell

Administrative Services

Finance

Sandy Nelson

Nita Emerson

Engineer / R&B

Health & Human Services

Brian Wilson

Peg Mewes

Land Use

Human Resources

Steve White

Hancy Eloe

Facilities Mgt

Information Technologies

Dan Moseley

Robert Flower

Veteran's Officer

Weed Mgt

Ron Sanders

Laurie Mingen

County Attorney
Robert Hill

Legal Assistant
Barb Duncan

21

District Attorney

Coroner

Myrl Sera

Dr. Canfield

MONTROSE COUNTY
Services Provided
Airport
The Montrose County Airport operates and maintains airport facilities to ensure air
transportation opportunities for Montrose County and surrounding community citizens.
Responsibilities include:
 Maintenance of runways, taxiways and ramps including airfield inspection
 Maintenance of all airport facilities owned by the county, including hangars, terminal,
grounds and other buildings used in operations
 Maintenance of vehicles used for maintenance and operations
 Snow removal
 Emergency response including Aircraft Rescue & Firefighting (ARFF)
 Environmental protection
 Administration and operations management including staffing and organization
 Management of ground leases
 Marketing and public relations
 Tenant and airport relations
 Planning for the airport’s future
 Addressing land use issues
 Design and construction of capital improvement including the acquisition of grant funds to
help pay for the improvements
The Fixed Base Operations (FBO) services were privatized in January of 2006. They provide
services to general aviation aircraft.
Assessor
The Assessor discovers, lists and values all real and taxable personal property in the county for
ad-valorem tax purposes. The listing function includes the property description, ownership and
owner’s address, property address, and taxing district. The valuation function requires that
licensed appraisers utilize commonly accepted appraisal principles to perform computer-assisted
mass appraisals. The methodology and calendar are dictated by the Colorado legislature.
Financial penalties are imposed by the state on counties whose assessors fail to value property
accurately. Currently, valuations must be updated every two years and are completed in the odd
years. Properties will be reassessed in 2009 to be used for taxes collected in 2010.
The Assessor extends tax levies upon certification by the Board of County Commissioners and
delivers the tax roll to the County Treasurer for collection. The Assessor also certifies and
delivers the Abstract of Assessment to the State Board of Equalization, and annually certifies the
valuations to the taxing entities.
Board of County Commissioners
The Board of County Commissioners (BCC) provides policy direction to county departments and
agencies. In addition to those responsibilities, the Commissioners participate on relevant boards,
commissions and task forces. The Board of County Commissioners also actively participates
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and represents the county’s interests in the National Association of Counties and Colorado
Counties, Inc.
Board and commissions on which at least one County Commissioner serves include:


















Montrose County Airport Advisory Board
Montrose County Fair Board
West Central Housing Development Organization
Colorado Technical Services, Inc.
Juvenile Diversion Executive and West End Committees
Montrose County Housing Authority
FEMA Emergency Food and Shelter Executive Committee
Montrose Economic Development Council
Montrose County Weed Control Advisory Commission
Resource Advisory Council
Mexican American Development Association
County Partnership Restoration
Montrose Memorial Hospital Board
Safety Committee
West End Communications Board
San Miguel Basin Weed Commission and Fair/All-around Board
Various CCI steering committees and Boards

In November of 2008, two new commissioners were elected. David White will replace Bill
Patterson and Ron Henderson will replace Allan Belt. David White will be the Chairman for
2009 replacing Gary Ellis who was the Chairman during 2008.
Clerk and Recorder
The Clerk & Recorder is responsible for conducting elections, county motor vehicle services,
Clerk to the Board and recording.
The Clerk conducts Presidential, general and non-general elections. Presidential elections years
require three different elections and are conducted once every four years. Some presidential
election years may have up to four elections. The annual general election is a coordinated
election that may include questions from the state, county, school district, cities and special
districts. Coordinating entities share in the cost. The Election Department continues to adhere to
the National Voter Registration Act of 1993, and the Help America Vote Act of 2002 (HAVA)
which increased the responsibilities of the department to communicate with voters. HAVA also
requires certification of election officials and certain election staff members. Elections must
comply with federal and state laws which at the same time ensure that every citizen has the
opportunity to exercise their privilege to vote.
There were some issues experienced during the November 2006 election process. A citizens
committee reviewed those issues and made recommendations to the Clerk and Recorder. Many

23

MONTROSE COUNTY
Services Provided
changes have been implemented which are intended to prevent similar issues with future
elections. The November 2008 election was conducted successfully.
The Clerk and Recorder is an agent for the State of Colorado, responsible for the recording,
licensing and titling of motor vehicles in the county. Specific ownership taxes are collected and
distributed by this department along with various fees and charges.
Recording provides for the recording, imaging, indexing and retrieval and copying of public
documents. They also issue marriage licenses and provide record maintenance for all real estate
records and other documents. The Montrose County Vital Statistics Office also keeps official
birth and death records. For the past several years a special fee has been collected by the Clerk
to help pay for e-recording equipment. A portion of the fee is sent to the state and a portion has
been retained by the county. The state used the funds they collected to help some counties
purchase e-recording equipment. Additional funding will be used to pay for the operating costs
of the e-recording systems. The Recording Department completed the installation of a
“recording on-line” system in 2007 which empowers citizens to search recorded documents.
The Clerk to the Board, staffed by the Clerk & Recorder, performs statutory functions to the
Board of County Commissioners, schedules hearings and keeps minutes and exhibits of all
hearings and special meetings.
Colorado State University (CSU) Extension Services
The purpose of CSU Extension is to provide educational outreach in our communities with a
focus on programs that help farmers and ranchers, families and youth and others who will benefit
from the resources of Colorado State University and the land-grant system. Cooperative
Extension has been in existence since 1914 and educational programs are based on locally
defined needs. Funding is provided through a federal, state and county partnership. Montrose
County provides services locally, through the Tri-County Extension Offices in Grand Junction
and in partnership with San Miguel County for west end citizens.
Coroner
The Coroner is required by statute to investigate certain deaths to determine the cause and
manner of death. The Coroner’s office must identify all deceased persons, identify and locate
the next of kin of all deceased persons and make the notification of death to the next of kin in a
personal manner. The Corner for Montrose County is a part-time elected official, responding as
needed on a case-by-case basis.
County Attorney
The County Attorney serves as the primary legal advisor to the Montrose County Board of
Commissioners, and provides legal representation for all other county elected officials and
county departments. When directed by the Board, the County Attorney represents Montrose
County, county officers, county employees and appointed boards and commissions and their
members in suits, actions and other legal proceedings. The County Attorney manages those
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designated legal affairs in which the county is involved as the Board of County Commissioners
(BOCC) directs. The County Attorney reviews or drafts contracts, resolutions, ordinances,
regulations, policies, and other legal documents used by the various county departments. The
County Attorney’s Office also provides representation to the Montrose County Department of
Health and Human Services in dependency and neglect cases, public assistance issues, adult
protection and child support issues and other civil matters related to the department.
County Manager
The County Manager’s role is to implement the policies, procedures and regulations adopted by
the Board of County Commissioners (BOCC) and ensure compliance by all county departments.
This includes making a recommendation to the BOCC regarding the annual budget for each
department using the guidelines set by the BOCC, implementing the budgets approved by the
BOCC, monitoring and evaluating expenditures to achieve economy and efficiency, and assuring
that basic business and organizational practices are in place and functioning smoothly. Other
responsibilities include coordinating and directing the development of statistical data relating to
county operations, preparing research and evaluation reports as directed by the BOCC and
coordinating work with other jurisdictions and agencies.
District Attorney
The Office of the District Attorney (DA) for the Seventh Judicial District is statutorily
responsible for the prosecution of all adult and juvenile felony, misdemeanor, petty offense, and
traffic violations of state penal law, and county ordinance violations, within the district. It is also
charged with investigations of criminal violations that cannot adequately or appropriately be
investigated by other agencies; over which it has sole jurisdiction; or (most often) in connection
with cases that require further investigation to be successfully prosecuted. The Seventh Judicial
District includes Delta, Gunnison, Hinsdale, Montrose, Ouray and San Miguel counties.
In addition to the historical rights afforded to criminal defendants, victims and witnesses in many
criminal cases are now afforded constitutionally protected rights. The DA’s Victim Witness staff
are directly responsible for addressing the needs and schedules of victims and witnesses,
including tracking restitution payments and administering the awarding of crime victim
compensation dollars.
Cases prosecuted by the DA are becoming more complex due to technology, changes in statutory
requirements and more sophisticated crimes being committed. Societies focus on domestic
violence and increases in juvenile crime are major areas of concern for the DA.
Engineering
The County Engineer provides engineering services for county transportation projects and
planning, serves as the Road and Bridge Director and administers landfill activities. Light fleet
maintenance services provided to internal departments are also under the jurisdiction of
Engineering.
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Facilities Maintenance
Facilities Maintenance is responsible for complete care of county owned buildings and grounds;
which includes custodial services. Services provided include:













Installation, maintenance and evaluation of heating and cooling systems
Installation and maintenance of plumbing systems
Installation and maintenance of electrical systems
Monitor structural integrity of buildings
Remodeling services
Grounds maintenance
▪
Summer: lawn care, irrigation and sprinkler systems, plantings
▪
Winter: snow removal from sidewalks and parking lots
Custodial services
▪
Stocking, cleaning of restrooms and kitchen/break areas
▪
Trash removal
▪
Carpet cleaning and other floor care
Compliance with Americans with Disabilities Act
General building maintenance
Analysis and monitoring of maintenance and utility costs
Research and implementation of cost savings, building related programs
Fairgrounds

The Montrose County Fairgrounds is county property consisting of approximately 35 acres.
Approximately 5 acres near the new northern arterial are undeveloped. The operation of the
fairgrounds consists of two areas; Friendship Hall and the remaining grounds and facilities.
Friendship Hall is a 24,000 sq. ft. metal building that houses an exhibition hall, meeting room
space, a leased gymnasium space, Fairgrounds administration offices and office space utilized by
Cooperative Extension Services. The hall is a full service facility that also offers a commercial
kitchen that can be utilized for special events.
Besides being the home of the annual week long Montrose County Fair and Rodeo, the
fairgrounds is the site of about 80 other annual events with more than 40 of those being held in
Friendship Hall. Approximately 300 to 325 private, government, 4-H, veterans, CSU Extension,
and other public meetings are held in the conference rooms annually. The kitchen is used in
conjunction with both the hall and the conference rooms for banquets, luncheons, dinners and
concessions. Sports groups use the hall for floor hockey, basketball, and target archery, and
senior citizens have an indoor walking program from October through April.
The remaining fairgrounds property consists of livestock barns, a 2 acre grass festival site, a
lighted outdoor arena, a 0.6 mile horse race track, a graveled lot for vending fresh produce, 60
stalls for boarding horses, a covered grand stand with seating for 900 and an uncovered
grandstand with seating for 600. There are more than 20 arena events involving horses, as well
as circuses, carnivals, and horse races.
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Finance
The Finance Department has two primary responsibilities including the accounting function and
the financial planning function. The major accounting functions are financial reporting, payroll,
accounts payable, accounts receivable, classification of expenditures and receipts, fixed assets
tracking, verify compliance with accounting laws and Generally Accepted Accounting Principles
and coordination of the annual audit. Finance uses internal controls that are designed to provide
a high level of assurance regarding (1) the safeguarding of assets against loss and (2) the
reliability of financial records for the preparation of financial statements by external auditors.
The financial planning function relates to all budgeting and long-term financial forecasting for
the county. These include coordination and preparation of long-term financial forecasts,
coordination and preparation of the annual budget, research and analyze financial elements,
assist contributing departments and agencies in the preparation and modification of their budgets,
verify compliance with budget laws, preparation of the certification for ad valorem property tax
levels and special projects.
Health Department
Montrose County Health Services provides a variety of public health and community services in
seven major program areas including: Family Planning; Women, Infants and Children (WIC);
Immunizations; Communicable Disease; Prevention and Education; Nurse Family Partnership
and Food Service Inspection. Communicable Disease, Family Planning, Immunizations, WIC,
and Food Service Inspection Programs are offered at both the east and west end locations.
Prevention and Community Education Programs was combined into general Health Services
Programs for 2009. Previously it was tracked as a separate program.
Family planning services include annual exams, free pregnancy tests, screening and treatment of
sexually transmitted infections, HIV screening and education, provision of contraception,
abstinence education, etc. Services are provided on a sliding fee scale based on income level.
Pregnant clients can be referred to various other programs for assistance, for example, WIC,
Nurse Family Partnership or Healthy Steps to assist in adequate nutrition for mom and baby
prenatal care.
Healthy Steps is a program for children and parents through home visitation of at-risk families.
This program provides literacy education and material to children 0-5 years of age and also to
expectant mothers with an emphasis on prevention/education and behavior development.
Environmental Health Programs provides food service provider inspections including
restaurants, water quality programs, West Nile Virus and other insect control education and
prevention programs, radon education and testing kits, school chemical management, and other
programs aimed at protecting county residents and visitors by preventing an array of health
hazards.
The Nurse Family Partnership program is funded by tobacco settlement dollars and is a multicounty collaboration of six counties including Delta, Gunnison, Hinsdale, Montrose, Ouray and
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San Miguel. The program focuses on first-time, low-income mothers and can enroll clients up to
one-month post partum. Nurses make home visits and assist clients on ensuring the health and
well-being of both mom and infant. Nurses provide needs assessments for both mother and baby
and refer clients to other programs as appropriate.
The Women, Infants and Children’s Programs, provided in both the east and west portions of the
county is a nutrition supplement program for pregnant and breast-feeding women, infants and
children to age five who are within a specified range of the poverty level. The goal of the
program is to improve the overall health to this population through basic health screening,
ongoing nutrition and health education and supplying specific, healthy foods.
The Immunizations Program serves all ages providing childhood immunizations, overseas travel,
flu clinics, etc. These nurses are responsible for Communicable Disease prevention and
education that includes testing for hepatitis, and tuberculosis. Screening and follow-up are
offered for active tuberculosis cases and counseling is provided. In addition, a Registered Nurse
Practioner provides foster care placement exams for Social Services.
Another area of public health revolves around public health policy development, including a 5year plan and community needs assessment. This data is used to decipher community needs and
the development of new programs or services while working collaboratively with other area
agencies such as the Montrose Medical Mission and Community Dental Clinic. The most recent
community needs assessment was compiled in 2008 and will be utilized in the development of
more outreach services.
Emergency Preparedness is at the forefront. Public Health plays a major role in assisting to
develop an emergency plan not only for internal emergency preparedness but also collaborating
with various other agencies to be a part of a community emergency response effort. Various
funding sources are available from the state to assist local agencies to provide support the Health
workforce, and also assist with purchasing emergency equipment and communication supplies.
Human Resources
The Human Resources (HR) Department performs administrative and professional work in
planning, organizing, coordinating, guiding and monitoring the activities of the county’s
personnel management program to ensure that the employee’s needs are met, and the county’s
goals are furthered in a positive direction. Additionally, the HR Department plans, monitors,
evaluates and administers the county’s risk management program.
The Human Resources Department lists among its most important functions the performance of
professional employment activities including recruitment, selection, hiring, training, promotions,
transfers, compensation, career development, and termination or retirement. The members of the
department develop, implement, and assist department managers in carrying out administrative
policies and procedures. They research, recommend, and administer both comprehensive
employee benefits programs, and wage and salary administration programs. They develop job
descriptions, and assist in performance management programs.
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As the official custodian of Human Resources records, the department oversees the analysis,
maintenance and communication of records required by law. They keep abreast of employment
law, and work the legal counsel on human resources matters to ensure compliance of county
policies and procedures with federal, state and local laws and regulations. HR handles all
grievance procedures, acts as facilitators in employment disputes, makes referrals for counseling,
and represents the county in employee “third party” relationships.
Not least, the Human Resources Department provides input regarding the selection of loss
control insurance providers; then monitors, evaluates and administers the county's risk
management programs. They act as claims contracts and plan administrators for property,
casualty, liability and worker’s compensation insurance plans.
The primary challenge for Human Resource for the past several years has been significantly
increasing insurance costs. For 2009 insurance rates will increase.
Another significant challenge for Human Resources beginning in 2003 was implementation of
the Health Insurance Portability and Accountability Act (HIPPA). HIPPA legislation is designed
to increase the ability of individuals to get health coverage, lower the chance of losing coverage,
help people maintain continuous coverage and help individuals buy health coverage if they lose
it under a group plan.
Intergovernmental
In years past county support to various other governments, agencies and other funds was
reflected in various funds. Beginning in 2002, support to these organizations was centralized
into a single department for better understanding, tracking and monitoring. Intergovernmental
support includes services provided by other agencies, dues and memberships, and grant funds
that are passed through to various agencies and other governments. The General Fund share of
the Airport Debt Service payment is included in this category. Dues to Colorado Counties, Inc.,
the National Association of Counties, Region 10, the Montrose Economic Development Council
and the Public Lands Partnership are reflected. A federal Community Development Block Grant
which is passed through to Region 10 for purposes of providing low-interest loans to companies
is included. Support for the annual county fair is included. Support to Montrose County Senior
Transportation, the Montrose County Housing Task Force, Nucla-Naturita and Olathe Fire
Protection organizations for ambulance services, San Miguel for their annual fair as west end
Montrose county residents participate in it, and West End Senior Transportation.
In addition to the above organizations and agency support the county provides Conservation
Trust Funds to the San Miguel all-around Board.
Other Administration
Other Administration staff support both the Board of County Commissioners and County
Manager providing secretarial services. Responsibilities include scheduling and preparing
agendas for meetings, manning the main reception desk, routing telephone calls to the
appropriate department for response, preparing correspondence, maintaining the official files,
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and other general administrative responsibilities. In addition, they are responsible for applying
for grants and coordinating the county’s Emergency Response Plan.
Planning & Development
The Planning and Development Department consists of two separate but related functions;
Planning and Building. The Planning Division is responsible for the development, maintenance
and implementation of long-range planning programs such as master plans and specific plans, as
well as zoning administration and subdivision review. The Building Division is responsible for
building permit review, sewage permit review, site plan review, 911 addressing, and code
enforcement. The Planning and Development Department also provides staff support to the
Board of County Commissioners, the Planning Commission, the Board of Adjustment and the
Board of Appeals.
Montrose County reached its high point in terms of the number of building permits issued in
2005 with a total of 382. The number of permits has been declining since that time with 354
issued in 2006, 293 issued in 2007 and 262 issued in 2008.
Planning and Development continued its effort to conduct public meetings to determine if
changes are needed to the Master Plan. A consultant was be hired in 2008 to update the Master
Plan which will continue into 2009.
Public Trustee
The Public Trustee function for Montrose County is provided by the County Treasurer. The
Public Trustee examines and executes releases of deeds of trust. The Trustee processes and
administers foreclosures of deeds of trust at the request of beneficiaries, explicitly following the
Colorado Revised Statutes. The office operates entirely on fees collected, and all excess funds
above necessary expenses are transferred to the General Fund at the end of each year.
The Public Trustee system, as it operates in Colorado, is the only one of its kind in the United
States. In all other states, the trustees are private and operate under regulations imposed by the
state. Colorado has long felt that the public is better served by having an unbiased third party as
the one who administers the duties with regard to Deeds of Trust. All Deeds of Trust conveying
property are given to the Public Trustee, who holds these deeds until they are satisfied and then
issues a release. In the event of a default, the Public Trustee administers the foreclosure.
The office has been given limited and very specific duties which can only be changed by
legislative statute. All deeds of trust conveying property are not given to the Public Trustee to
hold until they are satisfied. The Public Trustee does issue a release when the evidence of debt
or note is paid in full.
Road and Bridge
Road and Bridge provides for the maintenance of the county’s infrastructure of roads which
includes snow removal and sanding of county maintained roads; maintenance of culverts, bridges
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and drainage; paving of gravel roads and overlaying of paved roads; grading and graveling of
roads. These services are provided for all roads in unincorporated portions of the county for
which the road has been accepted as a county road and approved by the Board of County
Commissioners for maintenance.
In the fall of 2007, Montrose County voters approved a 1% sales and use tax for road and bridge
improvements. They implemented the first year of that funding by completing several major
road and bridge improvements throughout the county. Due to revenue shortfalls, some projects
have been deferred or scaled back.
Sheriff
The Sheriff is responsible for several functions in Montrose County. The Sheriff’s general
department includes administrative functions, civil functions and records functions.
The Sheriff received new sales tax authority from the citizens in the fall of 2007 which enabled
them to expand public safety services to citizens. The new Public Safety Sales Tax Fund provides funding for patrol and investigations. Law enforcement includes patrol, investigations and
an animal control function. For 2009 the county will hire an animal control officer to provide
services to unincorporated citizens in keeping with an agreement with the City of Montrose. The
patrol function also includes a K-9 unit, participation in a multi-county Drug Task Force and
general patrol functions. Investigations provides proactive and reactive investigation of criminal
violations and prepares and presents felony case filings for prosecution. They also safeguard
property and evidence.
The Sheriff operates the County Jail which holds inmates and pre-trial detainees from both the
unincorporated and incorporated areas of the county. Primary functions include booking, classification and housing of all prisoners. Jail staff provide medical services to inmates as required
by law. Inmates and detainees are transported to court appearances from other counties or state
facilities after sentencing. Jail funding includes Court Security which provides a safe environment to conduct business with the courts and county government offices.
The Sheriff has two Communications units, one for the east end and one for the west end of the
county. Communications provides dispatch services for the Sheriff’s office and maintenance and
support for the communications network used in this operation.
Work Release inmates are separated from other inmates and detainees by being housed at a
separate lower cost facility. Inmates are permitted to go to work or school but must return to the
facility at the end of the day. They must also pay a weekly fee set by the county to help pay for
the cost of providing the program. Being assigned to Work Release instead of jail enables them
to continue to support their families which lowers the cost to the taxpayer for their incarceration.
The final function in the Sheriff’s Office is Useful Public Service. This is a function which
supervises persons who have been sentenced to community services by the court. The person
may provide a variety of tasks for the county, other government agencies or area businesses or
agencies to comply with their sentence.
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Social Services (Human Services)
Human Services (Social Services) provides a variety of services to improve people’s lives by
supporting them through financial assistance direct benefits and case management.
There are a variety of income maintenance programs including: food assistance programs;
family and adult Medicaid; old age pension; aid to the needy; disabled and blind; low income
energy assistance; Qualified Medicare Beneficiary Program; special low income Medicare
beneficiary; Social Security Income/Colorado supplement; and general assistance for emergency
situations. The benefits a household or individual may receive varies according to family
household income, size and composition. Baby Care/Kids Care (BCKC) offers Medicaid
assistance to pregnant women and infants who cannot afford health insurance. Early Periodic
Screening and Diagnostic Testing (EPSDT) is incorporated with BCKC as wrap around services
for eligible children 0-19 years of age providing case management services in obtaining adequate
medical and dental care.
Colorado Works Program provides `Temporary Assistance to Needy Families’ (TANF) which
assists eligible families to move toward self-sufficiency. Services include but are not limited to:
cash payments, employment assistance, training, childcare, and other support services. Families
may be given the opportunity for one-time assistance to divert them from the cash assistance
program.
Child Support Enforcement (CSE) program seeks to ensure that all children receive financial and
medical support from each parent. County CSE unit is instrumental in locating each parent,
establishing paternity and support obligations, and enforcing these obligations.
Adult Services provides the Single Entry Point program, home and community based services
(HCBS); and Adult Protective Services. Interventions with or on the behalf of at-risk adults 19
and over are provided. The program uses available support systems to provide wrap around
services for this vulnerable population. Adult Protection is designed to intervene with or on
behalf of at-risk adults to correct or alleviate situations in which actual or imminent danger of
abuse, neglect or exploitation exists. In addition, the Senior Advocate grant project assists these
clients through advocacy assistance and individual care plans utilizing local resources.
Child Welfare programs include Early Intervention (prevention or family preservation model);
ongoing and adolescent case management that target child protection and deal with youth in
conflict issues. Other program services includes the independent living program (Chafee). Child
welfare services provide out-of-home placements, Medicaid Treatment; Subsidized Adoptions,
Subsidized Adoption Case Services Payments; and Child Welfare-related Child Care.
Child Care program is responsible for providing financial assistance (subsidy) to low-income
families that are working or in training, transitioning off welfare or need child care to avoid
seeking public assistance.
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Human Services funding is traditionally provided from July through June. Agency letter(s)
approve funding through an allocation process by approximately July of the new year. Some
funding is traditionally late in allocation such as Employment First.
Technology Services
Technology Services includes both Information Technology (IT) functions and Geographic
Information Systems (GIS) functions. GIS provides mapping services to the Assessor, Planning
and Development, Engineering and other county departments. They assist with planning for
various emergency situations such as fire mitigation and geological hazards.
Information Technology provides technical support, management consultation and
administrative services in the support of automated information processing systems for all county
elected officials and operating departments. In late 2008 Technology Services was reorganized
splitting the two functions. It will be reported separately beginning in 2009.
Treasurer
The Treasurer is responsible for activities specifically mandated by the Colorado Constitution
and state statutes. The first responsibility of the Treasurer is to collect all real and personal
property taxes for the county, the cities, the school district and all special districts that operate in
the county. The second responsibility is to account for and disburse all property taxes collected
to each taxing entity. The third responsibility is to invest county funds, accept all county
deposits and act as a paying agent for county checks.
The Treasurer shall publish a list of delinquent real estate, mobile home and personal property
taxes in the newspaper. The Treasurer has the responsibility of collecting the delinquent taxes by
means of distraint warrants in the collection of mobile home and personal property taxes. It is
the duty of the Treasurer to hold the public auction on any subsequent day in which it can be
held, allowing time for the publication of notice to be at least four weeks before the sale date.
The Treasurer also has the responsibility to execute a Treasurer’s Deed per the statute if the
Certificate of Purchase has been held by the purchaser for three years after the date of the sale.
Weed Management
The Weed Management function including the monitoring, control, evaluation and enforcement
of state laws regulating the control of weeds. The county proactively controls noxious weeds on
county maintained properties and reacts to citizen complaints. This function is performed in
both the east and west ends of the county.
The Weed Department successfully obtained a grant to implement the Uravan Cooperative Weed
Management Plan. The grant began in 2006 and extends over a five year period and will be used
to provide weed control in the west-end of the county.

33

Sources of Revenue
(Does not include Montrose Memorial Hospital)

45,000

40,000

Thousands of Dollars

35,000

30,000

25,000
2009 Estimate
20,000

2008 Estimate
2007 Actual

15,000

10,000

5,000

Property &
other tax
revenue

Sales and
use taxes

Licenses &
permits

Federal &
state
revenue

Received
from other
govts

Type of Revenue

34

Charges for
services

Other
financing
sources

Internal
resources

MONTROSE COUNTY
2009 Adopted Budget - Revenue Estimates

Airport Debt

Airport Operations

AIRPORT DEBT SERVICE FUND
2007
2008
Actual
Estimate
Other financing sources
(18,907)
15,000
Sub-total revenue

(18,907)

15,000

15,000

Internal resources

508,318

500,000

500,000

Total resources

489,411

515,000

515,000

AIRPORT OPERATIONS FUND
2007
2008
Actual
Estimate
Federal & state revenue
3,207,949
553,684
Charges for serv & products
773,378
800,146
Other financing sources
1,668,361
1,515,205

2009
Estimate
1,020,743
798,276
1,655,864

Total resources

Capital Expenditures

5,649,688

2,869,035

CAPITAL EXPENDITURES FUND
2007
2008
Actual
Estimate
Federal & state revenue
135,565
Other financing sources
-

3,474,883

2009
Estimate
-

Sub-total revenue

135,565

Internal resources

916,107

1,136,584

-

1,051,672

1,136,584

-

Total resources

Clerk Technical Fund

2009
Estimate
15,000

CLERK TECHNICAL FUND
2007
2008
Actual
Estimate
Federal & state revenue
72,168
Charges for serv & products
18,479
16,800

-

2009
Estimate
16,800

Sub-total revenue

90,647

16,800

16,800

Internal resources

10,000

10,000

15,000

100,647

26,800

31,800

Total resources
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Conservation Trust

CONSERVATION TRUST FUND
2007
2008
Actual
Estimate
Federal & state revenue
127,800
125,000
Other financing sources
178
100
Sub-total revenue

127,977

125,100

125,100

Total resources

127,977

125,100

125,100

GENERAL FUND
2007
Actual
Assessor

Clerk & Recorder

Public Trustee

2008
Estimate

2009
Estimate

Charges for services

3,871

3,400

3,400

Total Assessor

3,871

3,400

3,400

Licenses & permits
Federal & state grants
Received from other govts
Charges for services
Other financing sources

1,453
17,355
830,668
-

1,000
4,040
30,000
776,725
-

1,000
15,000
810,000
-

Sub-total revenue

849,475

811,765

826,000

Internal resources

3,548

21,300

22,100

853,023

833,065

848,100

Total Clerk & Recorder
Coroner

2009
Estimate
125,000
100

Charges for services

9

-

-

Total Coroner

9

-

-

Charges for services

70,812

75,900

75,900

Sub-total revenue

70,812

75,900

75,900

Internal resources

-

-

-

70,812

75,900

75,900

Total Public Trustee
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Treasurer

GENERAL FUND
2007
Actual
Charges for services
218,099
Other financing sources
947,861
1,165,959

803,695

715,350

Internal resources

191,878

389,007

411,366

1,357,838

1,192,702

1,126,716

6,450
136,713
739,602
349,210
34,790

15,000
96,017
619,550
321,873
25,002

5,000
59,000
623,576
359,250
13,500

Sub-total revenue

1,266,766

1,077,442

1,060,326

Internal resources

969,706

968,567

727,075

2,236,472

2,046,009

1,787,401

Charges for services
Other financing sources

3,116
-

2,150
500

1,500
-

Sub-total revenue

3,116

2,650

1,500

Internal resources

160,888

98,602

106,527

Total County Attorney

164,004

101,252

108,027

9,176,480
1,290,554
16,202
22,786

9,612,607
1,929,177
15,002

10,085,848
1,905,750
75,000
2,500

Sub-total revenue

10,506,022

11,556,786

12,069,098

Internal resources

3,496

Licenses & permits
Federal & state revenue
Received from other govts
Charges for services
Other financing sources

Total Sheriff

County Attorney

Non-dept/Intergov

2009
Estimate
263,950
451,400

Sub-total revenue

Total Treasurer

Sheriff

2008
Estimate
252,195
551,500

Tax revenue
Federal & state revenue
Received from other govts
Other financing sources

Total Non-Dept/Intergov

10,509,518
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Engineering

GENERAL FUND
2007
Actual
Licenses & permits
66,983
Charges for services
12,671
Other financing sources
2,650

2008
Estimate
52,750
20,300
510

2009
Estimate
40,500
25,150
50

Sub-total revenue

82,304

73,560

65,700

Internal resources

301,829

315,675

435,130

Total Engineering

384,133

389,235

500,830

Charges for services
Other financing sources

42,717
-

38,500
-

38,500
-

Sub-total revenue

42,717

38,500

38,500

Internal resources

124,237

70,200

140,371

Total Fairgrounds

166,954

108,700

178,871

Internal resources

323,301

337,701

362,757

Total Finance

323,301

337,701

362,757

Licenses & permits
Federal & state revenue
Received from other govts
Charges for services
Other financing sources

34,817
931,158
186,052
147,657
19,175

59,000
892,969
80,100
148,385
17,965

53,500
968,263
47,600
142,065
16,670

Sub-total revenue

1,318,860

1,198,419

1,228,098

Internal resources

59,418

92,941

124,294

1,378,278

1,291,360

1,352,392

Internal resources

53,808

59,598

67,959

Total Human Resources

53,808

59,598

67,959

Planning & Development Licenses & permits
Federal & state grants
Charges for services
Other financing sources

419,952
83,693
1,806

259,100
25,000
48,170
2,300

265,150
125,000
48,550
1,600

505,450

334,570

440,300

Fairgrounds

Finance

Health

Total Health Services
Human Resources

Total Land Use
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Facilities Maintenance

GENERAL FUND
2007
Actual
Federal & state grants
198,845
Other financing sources
695

Technology Services

Veteran's Officer

Weed Management

2009
Estimate
-

Sub-total revenue

199,540

29,335

Internal resources

849,968

1,032,388

746,823

1,049,508

1,061,723

746,823

Licenses & permits
Federal & state grants
Charges for services

15,984
2,423

25
99,542
2,175

25
80,444
2,175

Sub-total revenue

18,407

101,742

82,644

Internal resources

73,296

70,863

101,954

Total Other Administration

91,703

172,605

184,598

Charges for services

15,802

15,000

20,000

Sub-total revenue

15,802

15,000

20,000

Internal resources

81,335

94,052

144,001

Total Technology Services

97,136

109,052

164,001

Federal & state revenue

1,800

2,400

-

Total Veteran's Officer

1,800

2,400

-

Federal & state grants
Received from other govts
Charges for services
Other financing sources

97,138
156,519
17,451
-

48,053
40,406
23,200
500

109,350
109,000
8,000
500

Sub-total revenue

271,108

112,159

226,850

Internal resources

45,699

46,000

46,000

316,807

158,159

272,850

Total Facilities Maintenance

Other Administration

2008
Estimate
29,335
-

Total Weed
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General Fund

Tax revenue
Licenses & permits
Federal & state revenue
Received from other govts
Charges for services
Other financing sources

2009
Estimate
10,085,848
365,175
3,247,807
870,176
1,798,440
486,220

Sub-total revenue

16,322,008

16,237,323

16,853,666

Internal resources

3,242,407

3,596,894

3,436,357

19,564,415

19,834,217

20,290,023

IMPACT FEE FUND
2007
2008
Actual
Estimate
231,500
590

2009
Estimate
231,500
590

Total resources

Licenses & permits
Other financing sources

Sheriff

GENERAL FUND
2007
2008
Actual
Estimate
9,176,480
9,612,607
529,654
386,875
2,672,191
3,126,533
1,115,730
770,056
1,798,189
1,727,973
1,029,764
613,279

Sub-total revenue

-

Internal resources

-

Total resources

-

232,090
-

232,090
25,500

232,090

257,590

PUBLIC SAFETY SALES TAX FUND
2007
2008
Actual
Estimate
Sales taxes
2,898,000
Federal & state grants
12,970
Received from other govts
100,000
Other financing sources
630
-

2009
Estimate
2,608,200
90,000
630

Sub-total revenue

-

3,011,600

2,698,830

Internal resources

-

1,586,582

1,317,386

Total resources

-

4,598,182

4,016,216
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Sales taxes
Other financing sources

-

1,242,900

1,118,700

-

Internal resources

-

Total resources

-

1,242,900

1,118,700

Sales taxes
Federal & state grants
Received from other govts
Other financing sources

-

4,140,000
12,970
100,000
1,530

3,726,000
90,000
1,530

Sub-total revenue

-

4,254,500

3,817,530

1,586,582

1,317,386

5,841,082

5,134,916

ROAD AND BRIDGE FUND
2007
2008
Actual
Estimate
Property & other tax revenue
698,805
646,650
Sales & use taxes
6,013,717
Federal & state revenue
4,865,469
4,794,486
Received from othe govts
53,419
5,148
Charges for services
29,066
27,000
Other financing sources
52,615
138,943

2009
Estimate
650,313
5,476,205
4,115,311
1,600
22,000
52,250

Sub-total revenue
Internal resources

5,785,702
14,702

11,539,616
5,378

10,317,679
3,000

Total resources

5,800,404

11,544,994

10,320,679

SALES TAX FUND
2007
2008
Actual
Estimate
7,746
700
268,489
100,000

2009
Estimate
40,000

Sales and use taxes
Other financing sources

-

-

-

Total resources

Sales Tax

1,117,800
900

Sub-total revenue

Internal resources

Road & Bridge

1,242,000
900

-

Total resources

276,235

41

100,700

-
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Social Services

Solid Waste

SOCIAL SERVICES FUND
2007
2008
Actual
Estimate
Property & other tax revenue
907,350
943,600
Federal & state revenue
3,938,149
4,514,856
Received from other govts
40,397
55,300
Charges for services
1,055
1,000
Other financing sources
106,307
161,368
Sub-total revenue
Internal resources

4,993,258
137,524

5,676,124
186,525

6,646,166
186,525

Total resources

5,130,782

5,862,649

6,832,691

SOLID WASTE FUND
2007
2008
Actual
Estimate
Received from other govts
4,000
4,000
Charges for services
131,885
120,000
Other financing sources
37,782
30,000

2009
Estimate
4,000
110,000
30,000

Total resources

County w/o Hospital

2009
Estimate
1,098,892
5,045,274
302,100
1,000
198,900

173,667

154,000

144,000

SUB-TOTAL MONTROSE COUNTY (without Hospital)
2007
2008
2009
Actual
Estimate
Estimate
Property & other tax revenue 10,782,635
11,202,857
11,835,053
Sales and use taxes
7,746
10,154,417
9,202,205
Licenses & permits
529,654
618,375
596,675
Federal & state revenue
15,019,291
13,127,529
13,554,135
Received from other govts
1,213,546
934,504
1,267,876
Charges for services
2,752,052
2,692,919
2,746,516
Other financing sources
3,230,917
2,489,687
2,480,454

5.6%
-9.4%
-3.5%
3.2%
35.7%
2.0%
-0.4%

Sub-total revenue

33,535,840

41,220,288

41,682,914

1.1%

Internal resources

4,829,058

7,021,963

5,483,768

-21.9%

38,364,898

48,242,251

47,166,682

-2.2%

Total resources
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MONTROSE COUNTY HOSPITAL
2007
2008
Actual
Estimate
Charges for services
56,718,581
61,224,722
Other financing sources
2,103,234
1,472,566

2009
Estimate
64,995,003
1,032,030

Sub-total revenue

58,821,815

62,697,288

66,027,033

Total resources

58,821,815

62,697,288

66,027,033

TOTAL MONTROSE COUNTY (including Hospital)
2009 Adopted Budget - Revenue Estimates
2007
2008
2009
Actual
Estimate
Estimate
Property & other taxes
10,782,635
11,202,857
11,835,053
Sales & use taxes
7,746
10,154,417
9,202,205
Licenses & permits
529,654
618,375
596,675
Federal & state revenue
15,019,291
13,127,529
13,554,135
Received from other govts
1,213,546
934,504
1,267,876
Charges for services
59,470,633
63,917,641
67,741,519
Other financing sources
5,334,151
3,962,253
3,512,484

Precent
Change
5.6%
-9.4%
-3.5%
3.2%
35.7%
6.0%
-11.4%

Sub-total revenue

92,357,655

103,917,576

107,709,947

3.6%

Internal resources

4,829,058

7,021,963

5,483,768

-21.9%

97,186,713

110,939,539

113,193,715

2.0%

Total resources
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Expenditures
(Does not include Montrose Memorial Hospital
70,000

Tousands of Dollars

60,000
2009 Adopted

50,000

2008 Estimate
2007 Actual

40,000

30,000

20,000

10,000

-
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Airport Debt Service

Airport Operations

AIRPORT DEBT SERVICE FUND
2007
Actual
Debt service payments
505,743
7,716
Services & charges

2009
Adopted
505,445
9,600

Total operating expenditures

513,459

513,992

515,045

Total Airport Debt Fund

513,459

513,992

515,045

AIRPORT OPERATIONS FUND
2007
Actual
Salaries & benefits
552,339
Materials & supplies
84,815
Services & charges
474,933
Intergovernmental
Debt service payments
184,195
Capital expenditures
4,989,233
883,977
Internal transactions

2008
Estimate
708,412
102,102
814,395
102,587
556,424
1,039,887

2009
Adopted
848,935
158,220
529,330
972,534
943,782

7,169,493

3,323,807

3,452,801

CAPITAL EXPENDITURES FUND
2007
Actual
Materials & supplies
4,360
Capital projects
441,677
5,698
Internal transactions

2008
Estimate
736,584
-

Total Airport Operations Fund

Capital Expenditures

2008
Estimate
506,392
7,600

Total Capital Expenditures Fund

451,735

736,584

2009
Adopted
429,262
429,262

CLERK TECHNICAL FUND
2007
Actual
Clerk Technical Fund

Materials & supplies
Services & charges
Capital expenditures

929
11,804
54,527

2008
Estimate
32,500
65,000

Total Clerk Technical Fund

67,260

97,500
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2009
Adopted
14,500
16,000
30,500
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Conservation Trust

CONSERVATION TRUST FUND
2007
Actual
Intergovernmental
5,000
127,877
Internal transactions

2008
Estimate
10,000
70,200

2009
Adopted
10,000
140,371

132,877

80,200

150,371

2007
Actual
417,069
10,394
66,607
2,539
26,321

2008
Estimate
507,586
18,000
74,436
1,900
1,100

2009
Adopted
544,789
14,400
83,336
1,900
46,404

Total Assessor

522,931

603,022

690,829

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures

179,874
3,259
13,577
8,546

182,313
4,800
82,736
8,116

220,678
2,800
290,009
-

Total Board of Commissioners

205,255

277,965

513,487

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures

727,584
21,280
139,406
12,985
32,629

857,170
41,688
241,695
80,233
8,760

905,286
37,950
347,851
15,000
102,500

Total Clerk & Recorder

933,885

1,229,546

1,408,587

Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Capital expenditures

74,396
70
10,192
104,682
6,801

80,402
0
13,413
127,416
-

80,113
14,421
129,241
3,420

Total CO State Univ Extension

196,140

221,231

227,195

Total Conservation Trust Fund
GENERAL FUND

Assessor

Board of County Comm

Clerk & Recorder

Colo State University Extension

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures
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GENERAL FUND

2007
Actual
Coroner

County Attorney

County Manager

District Attorney

Engineering

2008
Estimate

2009
Adopted

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures

49,769
3,586
41,941
550

-

-

Total Coroner

95,846

-

-

Salaries & benefits
Materials & supplies
Services & charges
Internal expenditures
Capital expenditures

316,132
8,094
12,773
5
3,513

325,054
8,300
47,651
949

347,949
8,300
24,651
-

Total County Attorney

340,517

381,954

380,900

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures

184,560
4,595
54,401
8,586

328,439
17,000
135,000
7,150

421,758
24,050
122,850
-

Total County Manager

252,141

487,589

568,658

Services & charges
Intergovernmental

512,864

-

-

Total District Attorney

512,864

-

-

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures

342,599
69,559
23,653
3,657
6,709

378,397
81,902
26,805
2,000
5,500

473,489
80,282
27,425
2,000
35,700

Total Engineering

446,177

494,604

618,896

47

MONTROSE COUNTY
2009 Adopted Expenditure Budget by Fund and Department
GENERAL FUND

Fairgrounds

2007
Actual
149,644

2008
Estimate
210,831

2009
Adopted
209,369

14,788
43,165
21,388
819

128,200
97,710
8,820
197,200

19,735
60,235
4,000
70,171

Total Fairgrounds

229,804

642,761

363,510

Salaries benefits
Materials & supplies
Services & charges
Internal expenditures
Capital expenditures

409,510
7,318
55,055
125
9,274

445,533
12,591
78,638
16,786

607,430
12,469
129,515
8,600

Total Finance

481,281

553,547

758,014

Salaries & benefits
Materials & supplies
Services & charges
Assistance payments
Capital expenditures
Internal transactions

1,173,938
150,214
176,204
6,425
14,962
189,369

1,345,428
184,355
188,764
3,875
23,226
184,427

1,469,240
196,402
233,470
6,275
2,200
182,827

Total Health Department

1,711,113

1,930,075

2,090,414

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures
Internal Expenditures

146,265
2,225
27,595
7,985
17

207,350
4,400
31,194
1,000
-

231,148
15,700
69,994
-

Total Human Resources

184,087

243,944

316,842

Intergovernmental
Services & charges
Internal transactions

256,073
3,317
753,318

176,254
320
450,000

174,032
320
50,000

1,012,708

626,574

224,352

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures

Finance

Health Department

Human Resources

Intergovernmental

Total Intergovernmental
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GENERAL FUND

Planning & Development

2007
Actual
358,994
8,894
75,443
6,090
5,732

2008
Estimate
372,762
10,300
106,750
1,200
27,700

2009
Adopted
397,382
10,650
320,050
2,700

455,154

518,712

730,782

Salaries & benefits
Materials & supplies
Services & charges
Debt payments
Capital expenditures
Internal transactions

567,547
126,017
1,170,606
16,517
39,714
7,697

651,524
179,654
993,914
1,376
744,918
43,058

690,396
152,461
886,764
248,200
11,500

Total Maintenance & Custodial

1,928,098

2,614,444

1,989,321

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures

(5,124)
15,776
114,913
184,447
4,856

369,000
18,300
173,118
175,025
-

503,471
31,050
470,880
191,475
284,492

Total Non-Departmental

314,868

735,443

1,481,368

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures

133,375
6,531
36,008
10
3,045

156,747
8,925
77,962
50
5,497

166,249
7,375
76,532
1,250
1,500

Total Other Administration

178,968

249,181

252,906

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures

34,854
1,337
637
11,899

36,225
825
514
-

59,542
825
514
-

Total Public Trustee

48,728

37,564

60,881

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures
Internal transactions
Total Planning & Development

Maintenance & Custodial

Non-Departmental

Other Administration

Public Trustee
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Sheriff

Surveyor

Technology Services

Treasurer

Veterans Officer

Weed Management

Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Internal transactions
Capital expenditures

2007
Actual
5,113,262
400,232
386,246
32,964
178,273
66,551

2008
Estimate
4,381,116
303,010
553,660
36,152
1,662,097
7,658

2009
Adopted
4,317,365
143,425
769,194
20,748
1,295,600
13,328

Total Sheriff

6,177,528

6,943,693

6,559,660

Salaries & benefits
Services & charges

2,469
52

3,577
89

3,577
89

Total Surveyor

2,521

3,666

3,666

Salaries & benefits
Materials & supplies
Services & charges
Internal transactions
Capital expenditures

521,741
64,715
100,832
10
75,839

646,535
50,047
91,206
100
40,300

761,706
35,596
90,170
100
107,970

Total Technology Services

763,138

828,188

995,542

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures

181,907
3,613
35,928
4,060

184,072
6,899
37,456
63,700

208,426
5,909
39,308
-

Total Treasurer

225,509

292,127

253,643

Salaries & benefits
Materials & supplies
Services & charges

13,369
4
196

18,272
60
605

-

Total Veteran's Officer

13,569

18,937

-

Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Internal transactions
Capital expenditures

111,161
50,527
10,215
123,793
129,114
1,452

153,656
60,630
24,115
123,659
23,500
18,100

155,627
55,980
28,490
100,000
6,000
-

Total Weed Management

426,261

403,660

346,097

50

MONTROSE COUNTY
2009 Adopted Expenditure Budget by Fund and Department
GENERAL FUND

Total General Fund

Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Debt payments
Assistance payments

2007
Actual
11,155,126
969,441
2,557,020
1,030,375
16,517
6,425

2008
Estimate
11,841,989
1,139,886
3,077,750
463,481
1,376
3,875

2009
Adopted
12,774,990
855,359
4,086,068
424,021
6,275

Sub-total operating expenditures

15,734,905

16,528,358

18,146,713

339,651

1,151,160

924,485

Internal transactions

1,488,686

2,658,910

1,764,352

Total General Fund

17,563,242

20,338,428

20,835,550

2008
Estimate
2,136,633
167,527
142,881
168,839
638,451
516,185

2009
Adopted
2,744,595
208,387
168,565
248,424
97,267
293,300

Capital improvements

Sheriff

Coroner

District Attorney

Fire Protection Services

PUBLIC SAFETY SALES TAX FUND
2007
Actual
Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Internal transactions
Capital expenditures
Total Sheriff

-

3,770,516

3,760,538

Salaries & benefits
Materials & supplies
Services & charges

-

58,251
3,670
63,736

60,022
3,855
52,380

Total Coroner

-

125,657

116,257

Intergovernmental

-

555,206

603,728

Total District Attorney

-

555,206

603,728

Salaries & benefits
Materials & supplies
Services & charges
Capital expenditures

-

35,040
4,702
13,990
1,423

50,031
5,600
12,000
-

Total Fire Protection Services

-

55,155

67,631
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Non-Departmental

Community Services

Total Public Safety Fund

PUBLIC SAFETY SALES TAX FUND
2006
Actual
Services & charges
Intergovernmental
Internal transactions
Capital expenditures

2007
Estimate
43,191
31,105
26,317
-

2009
Adopted
43,860
33,000
29,700
-

Total Public Health Programs

-

100,613

106,560

Intergovernmental
Internal transactions

-

410,000
-

410,000
-

Total Other Programs/Expend

-

410,000

410,000

Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental

-

2,229,924
175,899
263,798
1,165,150

2,854,648
217,842
276,805
1,295,152

Sub-total operating expenditures

-

3,834,771

4,644,447

Internal transactions
Capital expenditures

-

664,768
517,608

126,967
293,300

Total Public Safety Programs

-

5,017,147

5,064,714

Salaries & benefits
Materials & supplies
Services & charges
Debt payments
Intergovernmental

2007
Actual
2,182,311
1,259,578
515,304
18,384

2008
Estimate
3,194,796
3,968,371
1,180,797
61,170

2009
Adopted
3,910,476
3,401,070
1,723,130
86,732

Sub-total operating expenditures

3,975,577

8,405,134

9,121,408

677,678
360,602

1,735,911
506,618

1,505,000
731,681

5,013,857

10,647,663

11,358,089

ROAD AND BRIDGE FUND

Road & Bridge

Capital expenditures
Internal transactions
Total Road & Bridge Fund
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SALES TAX FUND

Sales Tax Fund

Intergovernmental
Internal transactions

2007
Actual
1,035
1,200,170

2008
Estimate
1,200,000

2009
Adopted

Total Sales Tax Fund

1,201,205

1,200,000

900,000

Salaries & benefits
Materials & supplies
Services & charges
Intergovernmental
Assistance payments

2007
Actual
3,312,570
82,136
343,092
25,666
628,355

2008
Estimate
3,919,377
122,125
529,064
22,210
583,737

2009
Adopted
4,596,393
96,915
800,130
36,000
637,625

Sub-total operating expenditures
Capital projects
Internal transactions

4,391,820
73,081
733,547

5,176,513
106,417
853,080

6,167,063
31,340
841,865

Total Social Services Fund

5,198,448

6,136,010

7,040,268

2007
Actual
12,566
3,000
28,500

2008
Estimate
13,650
89,000
28,500

2009
Adopted
13,650
11,000
34,750

44,066

131,150

59,400

TOTAL EXPENDITURES WITHOUT HOSPITAL
2007
Actual
Salaries & benefits
17,202,346
Materials & supplies
2,401,260
Services & charges
3,922,435
Intergovernmental
1,083,461
Assistance payments
634,781
706,455
Debt service payments

2008
Estimate
21,894,498
5,508,383
5,919,554
1,913,598
587,612
507,768

2009
Adopted
24,985,442
4,729,406
7,453,213
1,862,905
643,900
505,445

Total operating expenditures
Capital projects
Internal Transactions

36,331,414
4,869,104
7,021,963

40,180,311
4,171,921
5,483,768

900,000

SOCIAL SERVICES FUND

Social Services

SOLID WASTE FUND

Solid Waste Fund

Services & charges
Intergovernmental
Internal transactions
Total Solid Waste Fund

Sub-Total Montrose County

25,950,737
6,575,848
4,829,058
53
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Sub-Total Montrose County

37,355,642

48,222,481

49,836,000

MONTROSE MEMORIAL HOSPITAL
2007
Actual
Salaries & benefits
26,194,114
Materials & supplies
10,842,459
Services & charges
18,024,867
1,135,000
Debt service payments

2008
Estimate
27,299,139
10,068,392
19,487,377
1,190,000

2009
Adopted
28,171,309
10,916,124
20,013,500
1,423,214

Sub-total operating expenditures

56,196,440

58,044,908

60,524,147

1,369,678

3,969,259

3,671,363

57,566,118

62,014,167

64,195,510

TOTAL EXPENDITURES INCLUDING THE MONTROSE COUNTY HOSPITAL
2007
2008
Actual
Estimate
Total Montrose County
Salaries & benefits
43,396,460
49,193,637
Materials & supplies
13,243,719
15,576,775
Services & charges
21,947,302
25,406,931
Intergovernmental
1,083,461
1,913,598
Assistance payments
634,781
587,612
1,697,768
1,841,455
Debt service payments

2009
Adopted
53,156,751
15,645,530
27,466,713
1,862,905
643,900
1,928,659

Montrose County Hospital

Capital projects
Total Hospital Fund

Total operating expenditures
Capital projects
Internal Transactions
Total Montrose County
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82,147,177

94,376,322

100,704,458

7,945,526
4,829,058

8,838,363
7,021,963

7,843,284
5,483,768

94,921,760

110,236,648

114,031,510

MONTROSE COUNTY FUND BALANCE SUMMARY FOR 2009 ADOPTED BUDGET
Operating Reserve Scenario - 15%
Estimated
Balance
YE 2008

2009
Adopted
Revenue

Airport Debt Service Fund
Airport Operations Fund
Capital Expenditures Fund
Clerk Technical Fund
Conservation Trust Fund
Contingency Fund
General Fund
Impact Fee Fund
Public Safety Sales Tax Fund
Road & Bridge Fund
Sales Tax Fund - Justice Center
Social Services Fund
Solid Waste Fund

497,549
813,042
5,305,992
18,024
89,945
152,990
11,776,066
232,090
823,934
4,344,058
3,638,811
1,637,267
1,246,869

515,000
3,474,883
31,800
125,100
20,290,023
257,590
5,134,916
10,320,679
40,000
6,832,691
144,000

515,045
3,452,801
429,262
30,500
150,371
20,835,550
5,064,714
11,358,089
900,000
7,040,268
59,400

(45)
22,082
(429,262)
1,300
(25,271)
(545,527)
257,590
70,202
(1,037,410)
(860,000)
(207,577)
84,600

497,504
835,124
4,876,730
19,324
64,674
152,990
11,230,539
489,680
894,136
3,306,648
2,778,811
1,429,690
1,331,469

517,920
64,389
4,575
22,556
3,125,333
759,707
1,703,713
135,000
1,056,040
8,910

300,000
4,812,341

Total without Hospital
Total governmental funds

30,576,636
29,763,595

47,166,682
43,691,799

49,836,000
46,383,199

(2,669,318)
(2,691,400)

27,907,318
27,072,195

7,398,143
6,880,223

12,594,293
12,294,293

Expenditures

Contribution to
Use of
Fund Balance
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Estimated
Fund Balance
YE 2009

Operational
Reserve
15%

Capital
Reserve

TABOR
Reserve

Other
Reserved
Portion
497,504

7,000,000
481,952

954
3,753
608,701
7,728
154,047
309,620
1,200
204,981
4,320
1,295,304
1,295,304

Available
for Use

1,318,239

17,204
(0)
(763)
38,365
496,506
0
(19,619)
138,308
(0)
168,669
-

5,780,908
5,780,908

838,670
821,467

14,558
152,990
-

1,155,006
2,642,611

MONTROSE COUNTY
Lease Purchase Supplemental Schedule
REAL PROPERTY LEASE-PURCHASE AGREEMENTS
Montrose County has only one outstanding debt issue which is described below.
Airport Facilities Lease Purchase Certificates of Participation
Certificates of Participation (“2006 Certificates”), dated July 1, 2006, in the amount of
$4,735,000 represented by Certificates of Participation, Series 2006A in the amount of $535,000,
its Taxable Refunding and Improvement Certificates of Participation, Series 2006B in the
amount of $2,720,000, and its Taxable Convertible to Tax-Exempt Refunding Certificates of
Participation, Series 2006C in the amount of $1,480,000. The 2006 Certificates amend, restate
and supersede in its entirety the Airport Facilities Lease Purchase Agreement dated, July 1, 1996.
The county has agreed to pay base rentals from annually appropriated funds to pay the debt
service requirements on the certificates of participation.
The 2006 Certificates are secured by the base rentals under the lease purchase agreement, a
mortgage and security interest in the airport facilities, and an initial reserve fund in the amount of
$473,500. The Series 2006A certificates maturing on or after December 1, 2018 are subject to
redemption on December 1, 2015, and on any date thereafter, at the option of the county. The
Series 2006B certificates maturing on or after December 1, 2015 are not subject to redemption
prior to maturity. The 2006B certificates maturing on and after December 1, 2016 are subject to
redemption prior to their maturity, at the option of the county. The Series 2006C certificates
maturing on December 1, 2015 are not subject to redemption at the option of the county.
Principal payments on the certificates are payable on December 1, beginning December 1, 2006,
with interest at 4.35% to 5,2%, payable semiannually on June 1, and December 1. Future
minimum payments under the lease agreement for the combined Series A B and C are as
follows:
Year
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
Total

Principal
300,000
320,000
335,000
355,000
370,000
385,000
405,000
425,000
450,000
515,000
3,860,000

56

Interest
201,445
183,895
165,015
145,250
130,162
114,253
96,927
75,643
49,717
22,402
1,184,710

Total
501,445
503,895
500,015
500,250
500,162
499,253
501,927
500,643
499,717
537,402
5,044,710

57

58

59

60

61

